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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

FY2022 Accomplishments 

The Township made progress in achieving goals set in the Consolidated Plan and the 2022 Action Plan as follows: 

Work completed in PY22: 

At HCC: 

• Repair of pool fence. Completed and ongoing. 

• Three new pool shades for HCC swimming pool facility. 

• Pool area improvements. Repairs completed and ongoing. 

• New LED lighting, fixtures and painting. Painting completed and ongoing. 

• Replacement of HVAC system in the community room to improve the flow of air and reduce the possibility of coronavirus spreading 

during events and gatherings. Completed 

• Boiler for the HCC - rebuild building loop pump 1. Completed 

• Signage in English and Spanish to improve accessibility and mobility for citizens with disabilities and for citizens from LEP populations. 

• Fire detection system upgrades. Cell battery completed and ongoing. 

• Plumbing and electrical improvements and repairs. Completed and ongoing. 

• Landscaping. Completed and ongoing. 

At ESCC, in the senior part of the building: 

Due to a fire in the fall of 2022, work on the ESCC was limited. 
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• Pool area improvements are in the design phase. 

• Engineering, architectural and other services needed for the rehabilitation of the center. Work is ongoing. 

• Permanent appliances, flooring, furnishings for the senior area of the ESCC. These were lost in the fire. 

Work begun in PY22 but still underway or partially completed: 

At HCC: 

• Repair of pool fence. 

• Replacing AC units. 

• HVAC for the HCC nutrition café. 

• Addressing flooding, drainage and rotting at exterior and interior areas of the center. Completed but ongoing. 

• New LED lighting, fixtures, painting. Painting completed and ongoing. 

• Boiler for the HCC - rebuild building loop pump 2. 

• Signage in Mandarin and other languages as needed, to improve accessibility and mobility for citizens with disabilities and for citizens 

from LEP populations. 

• LED lighting in parking lot. 

• Renovating rooms, hallways and other sections of the HCC, as needed. 

• Security improvements for the HCC. Installation of two panic buttons to be done. 

• Engineering, architectural and other services needed for the rehabilitation of the center. Ongoing. 

At the ESCC, in the senior part of the building: 

• The pre-application for a Section 108 Loan for the reconstruction of the ESCC has begun. 

• Additional planned activities are no longer applicable since the building will be demolished as a result of the fire. Below are the now 

canceled tasks:Plumbing improvements; repairs.Signage in languages other than English to improve mobility for citizens with disabilities 

and for citizens from LEP populations.New LED lighting in front of building.Security and accessibility of the senior area of the ESCC. 

The township also used some of the CDBG funding provided by HUD to prevent, prepare for and respond to Coronavirus. These tasks included 

but were not limited to improving air quality and purchasing disinfectant and masks. The CDBG-CV funds were fully expended by the end of 



 CAPER 4 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

PY22. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Public Facility 

Rehabilitation 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
17540 17540 

       

100.00% 
17540 16350 

        

93.22% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

 

 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 

giving special attention to the highest priority activities identified. 

The goal for the public facility rehabilitation of the Hollowbrook Community Center and continued rehabilitation of the Ewing Senior Center as 

stated in the 2022 Action Plan is to improve public facilities so Ewing Township may better provide a suitable living environment for the low- and 

moderate-income residents of the community. One important way to achieve this goal is to renovate these public facilities for the residents and 

organizations so they may continue to provide services like programs for senior citizens, the public library, the Food Pantry, and Meals on 

Wheels. The population that benefited included low- and moderate-income citizens from all over Ewing, with special emphasis on the 

Township’s senior population. 

The long-term and short-term community development objectives were formed in accordance with the goal of providing a suitable living 



 CAPER 5 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

environment for low- and moderate-income residents, providing public facilities that can offer social services, educational programs, and 

recreational activities. Rehabilitation of the Hollowbrook Community Center and the Ewing Senior and Community Center has been determined 

by public comment and by township elected officials to be the most effective manner to serve the largest numbers of low/moderate income 

residents considering the available funding. 

A total of 16,350 individuals were assisted throughout the year – less than expected, however the numbers gradually increased as the pandemic 

waned. Due to the coronavirus pandemic, the public facilities were closed for a portion of the year or were operating using a “curbside delivery 

only” method. For example, the food pantry and the library staff brought grocery bags and books and placed them into the trunks of residents’ 

cars. Further, senior citizens who typically use the centers, (many of them are in the high-risk category) were reluctant to come indoors. 

Consequently, the number of persons served did not meet the goal of 17,540 persons.  

 

AFFH. The township has continued its efforts to promote fair housing practices and address housing discrimination through public education in 

the form of the distribution of educational materials that inform the community about their fair housing rights and who to contact. 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 CDBG 

White 10,349 

Black or African American 5,183 

Asian 818 

American Indian or American Native 0 

Native Hawaiian or Other Pacific Islander 0 

Total 16,350 

Hispanic 1,406 

Not Hispanic 14,944 

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

The two community centers are significant contributors to the well-being of the low- and moderate-

income residents of Ewing Township.  

The Township has 37,264 residents in 13,284 households, and 30.6% 

(4,060) of these are low and moderate income. Source: U.S. Census 

Bureau (2021). The median household income is $78,232. Just over 

12% of all residents have incomes below the poverty line, higher than 

the rate in Mercer County (11%) and New Jersey (9.8%), including 

10.9% of related children under 18 and 5.4% of residents 65 or older. 

Source: ACS 2021 5-Year Estimates. 
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG public - federal 239,246 189,919 

Table 3 - Resources Made Available 

 
Narrative 

For the period, 7/1/22 - 6/30/23, $239,246 in new funding was made available from HUD to Ewing 

Township for eligible activities, namely public facility rehabilitation and administration. $189,919.23 was 

expended as reflected on row 15 on PR26. 

Funds for rehabilitation are provided by CDBG. The township provided in-kind municipal labor for 

project management, fiscal management, and public works employees' time. 

 
Identify the geographic distribution and location of investments 

Target Area Planned 
Percentage of 

Allocation 

Actual 
Percentage of 

Allocation 

Narrative Description 

Township of 

Ewing 100 100 

Public Facility Locations: 320 Hollowbrook 

Drive and 999 Lower Ferry Road, Ewing, NJ. 

Table 4 – Identify the geographic distribution and location of investments 
 

Narrative 

The facilities on which CDBG funds were expended are the Hollowbrook Community Center, located at 

320 Hollowbrook Drive, Ewing, NJ, and the Ewing Senior and Community Center, located at 999 Lower 

Ferry Road, Ewing, NJ. 

The Hollowbrook Community Center offers two large rooms with kitchen facilities and several activity 

rooms on two levels. Also housed at the HCC are Ewing Township Senior Citizens Program, The Food 

Pantry, CYO of Mercer County Day Care program, Meals on Wheels, Mercer County Library Branch, 

Mercer County Nutrition program for seniors, as well as the Hollowbrook Pool complex. The continued 

rehabilitation of the Center will improve facilities and allow expanded use of the Center by all residents 

of the Township, especially low- and moderate-income residents. The removal of all asbestos found in 

the Hollowbrook Center several years ago ensures that the facility is safe for all who utilize its services. 

In September 2022, the Ewing Senior and Community Center caught fire causing irreparable damage and 

has since been closed. As a result of the fire, the building will be demolished and a new one is in the 

planning phase. The Ewing Community Affairs/Recreation Department offices have temporarily 
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relocated to The Hollowbrook Community Center. All township recreation programming and activities 

for seniors are coordinated through this office. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

CDBG funding leveraged additional in-kind investments provided by the township’s municipal 

staff for project management, fiscal management, and public works employees’ time. 

CDBG funds were used for the continued renovation of the Ewing Senior and Community 

Center and for rehabilitation of the Hollowbrook Center, while the township covered the 

salaries of the Director of Community Affairs and the Chief Financial Officer. These staff persons 

oversee the activities funded by the CDBG and monitor HUD funding expenditures. 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 0 0 

Number of Non-Homeless households to be 

provided affordable housing units 0 0 

Number of Special-Needs households to be 

provided affordable housing units 0 0 

Total 0 0 

Table 5 – Number of Households 

 

 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 0 0 

Number of households supported through 

The Production of New Units 0 0 

Number of households supported through 

Rehab of Existing Units 0 0 

Number of households supported through 

Acquisition of Existing Units 0 0 

Total 0 0 

Table 6 – Number of Households Supported 

 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

The township’s goals and outcomes for the use of CDBG funding did not include providing housing for 

the homeless, non-homeless, or special needs populations, rental assistance, production of new units, 

rehab of existing units, or the acquisition of new units. They included providing a suitable living 

environment for LMI residents, achieved through public facility rehabilitation. 
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However, the township does have strategies designed to further affordable housing. The Township 

continues to meet the following housing objectives by pursuing the indicated strategies: 

Goal: Provide safe, affordable rental housing that will meet residents’ most urgent housing needs. The 

focus of this effort is to keep residents in Ewing’s lowest income households, those earning 50 percent 

or less of the regional median income, from becoming homeless, and to provide for permanent housing 

for homeless and low-and-moderate income households. 

Strategies employed during the program year include: 

• Continued participation in the HOME consortium and Trenton/Mercer County Continuum of 

Care (CoC) programs. 

• AFFH by creating and distributing educational materials that inform residents of their housing 

rights and who to contact in cases of discrimination. 

• Continued referrals of residents seeking affordable housing and homebuyers seeking to 

purchase a home to Piazza and Associates. 

• Conferring with the Mercer County Dept. of Housing and Community Development to discuss 

how the township and the county can work together to identify and rehabilitate affordable 

homes in Ewing that are in a deteriorated state. 

• The township has funds available in its COAH fund and the county has HOME funding, both of 

which are used to further affordable housing. 

• Supported the development of affordable rental housing, e.g., a 48-unit affordable housing 

development the Gardens at Birmingham which offers two- and three-bedroom apartments to 

low-income residents. 

• Supported and increased homeownership to improve housing conditions that will benefit 

families and the community. Homeownership promotes community involvement and supports 

family stability. 

• Provided referrals for homeowner assistance to agencies such as NJHMFA, DCHR, and the NJ 

Housing Resource Center. 

These strategies are helping to provide low-income residents with assistance in obtaining and 

maintaining suitable housing. Almost all families and individuals who benefit from the services and 

programs provided at the Hollowbrook Center and Ewing Senior and Community Center are of low- and 

moderate-income. 

Discuss how these outcomes will impact future annual action plans. 

Significant work on public facilities described in the 2022 Action Plan has been accomplished and the 

Township is confident that further rehabilitation work identified in the 2020-2024 Consolidated Plan will 

be accomplished in an efficacious manner. 

Include the number of extremely low-income, low-income, and moderate-income persons 
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served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 0 0 

Low-income 11,445 0 

Moderate-income 4,905 0 

Total 16,350 0 

Table 7 – Number of Households Served 

 

 

Narrative Information 

Approximately 70% of those who used the facilities are low-income (11,445) and 30% (4,905) are 

moderate income.  
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The Township of Ewing has historically had a low homeless population. The homeless population is 

primarily served by the county and the city of Trenton. The township’s Police Department Patrol Unit 

estimates that, on average, there are under 20 homeless people in the Township; this number fluctuates 

over time. 

Ewing Township is included in the Trenton/Mercer County Continuum of Care program. As a 

contributing member, Ewing relies on this program to assist with its homeless needs. Homeless 

prevention priorities needs are being met by providing supportive housing and services to the following: 

• Homeless Individuals and Families with Special Needs; 

• AIDS/HIV Infected/Other Illness; 

• Persons Threatened with Homelessness; 

• Extremely Low-income Households; 

• Mentally Ill and/or Addicted Population. 

The Township currently does not have any known chronically homeless persons, and it has a very small 

homeless population when compared with that of the County and the City of Trenton. However, the loss 

of a job, a raise in rent, an eviction, or domestic violence can easily lead to homelessness for many low-

income individuals and families. The Township focuses on homeless prevention by direct assistance 

through local service providers to provide food and clothing, as well as supportive services to help those 

potentially at-risk of becoming homeless. 

Consultation with homeless assistance providers, homeless persons, and other concerned citizens 

regarding the needs of homeless families with children and individuals provides guidance and insight 

into the needs that must be addressed to eliminate homelessness and the threat of homelessness. 

Homelessness is a regional issue and is best addressed countywide through the efforts of both the 

county and local jurisdictions. The Township works with the county's Consortium and service providers 

to address the local needs of the homeless, identifying alternatives for the development of affordable, 

safe, and decent rental housing through the provision of gap funding or the acquisition of rental 

structures. The Consortium identifies the facilities and services available to the homeless in the Mercer 

County region, as well as any unmet needs.  

Addressing the emergency shelter and transitional housing needs of homeless persons 



 CAPER 14 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

HomeFront, a non-profit agency dedicated to ending family homelessness and breaking the cycle of 

poverty for families in Central New Jersey provides units of affordable rental housing and other services 

for families that would otherwise be homeless. Mercer County HOME grant funds are used in preventing 

homelessness and other county agencies are assisting the homeless in the transition from homelessness 

to permanent housing and independent living, with affordable rent, safe housing conditions, and 

counseling to help prevent a recurrence of homelessness for such individuals and families. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

Ewing is a participant of the Mercer County Continuum of Care (CoC) and relies on this relationship to 

assist its homeless population. The Consortium incorporates programs that facilitate opportunities for 

the homeless by providing housing and services suitable to their needs. Homeless prevention, 

emergency shelters, or permanent housing is provided by the Trenton/Mercer Continuum of Care. The 

collaboration of local jurisdictions, state agencies, and public/private institutions is instrumental in the 

care and support of the homeless and the chronically homeless. The CoC has adopted a countywide 

approach of assisting the homeless through a network of services and programs that support the 

homeless population. The programs and services offered promote affordable housing choices, financial 

assistance, training and employment assistance, and medical assistance. The Mercer County Division of 

Mental Health coordinates and co-administers State and County mental health services and contracts. 

Ewing addresses the issue of homelessness and homeless prevention through a range of county 

supportive services that help those at risk of becoming homeless and those who are without shelter. 

Homeless prevention needs are being met by providing support to homeless individuals and families 

with special needs, including those affected by HIV or other illnesses; persons threatened with 

homelessness; extremely low-income households; and the mentally ill and/or addicted population of the 

area. The Township's participation in the CoC facilitates the use of HOME grant funds to provide shelter 

support for use in assisting the homeless through associations such as the Mercer County Alliance. The 

major housing needs addressed are affordable rent, safe housing conditions, and the prevention of 

homelessness. HOME funds also provide for special needs housing for the elderly and the disabled. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 
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As a contributing member of the Mercer County Continuum of Care, Ewing relies on this program to 

assist with the needs of its homeless in transitioning to permanent housing. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

Although Ewing has no public housing, the township continues to participate in the Mercer County 

HOME and Continuum of Care programs. Over the course of the program year, outreach to residents 

and tenants of public housing was conducted by providing information through brochures, meetings, 

and one-on-one conversations as to the availability and process for obtaining assistance. 

Through its participation in the HOME and CoC programs, the Township addresses the following 

objectives relating to its public housing needs: 

• Improve the quality of life for residents of public housing; 

• Encourage residents’ involvement in management by providing a decent and safe environment 

to live and raise children; 

• Designate developments/buildings for particular resident groups (elderly, persons with 

disabilities, etc.); 

• Provide homeownership counseling.  

The Mercer County Office of Housing and Community Development (OHCD) facilitates the directing of 

financial and service-based resources between agencies, toward supportive and special needs housing 

and anti-poverty strategy programs. OHCD is also responsible for the enforcement of fair housing 

practices designed to reduce discrimination of lower income groups, minorities, and special needs 

populations. To ensure the enforcement of fair housing laws OHCD provides victims with counseling, 

mediation, and intervention. 

Ewing refers its residents in need of public housing to three area public housing authorities (PHAs): 

Trenton, Hightstown Borough, and Princeton Borough. 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

n/a 

Actions taken to provide assistance to troubled PHAs 

n/a 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

The Township of Ewing’s Town Council meets monthly (with subcommittees meeting more frequently as 

needed) to ensure that our public policies will not cause barriers to affordable housing and to examine 

tax policies, zoning ordinances, building codes and any policies affecting the return on residential 

investment. 

In addition, a number of boards and committees address these issues: 

• Board of Condemnation 

• Ewing Environmental Commission 

• Ewing Green Team 

• Ewing-Lawrence Sewerage Authority 

• Historic Preservation Commission 

• Planning Board 

• Rent Control Board 

• Site Plan Review Board 

• Zoning Board. 

Ewing has retained Piazza and Associates as a resource for persons seeking affordable housing in the 

township. This company maintains active lists of affordable housing units and provides advice about 

housing and lenders with good mortgage rates. 

The township recently reviewed local barriers to affordable housing, affordable housing choice and 

access at its Action Plan, Consolidated Plan and CAPER public meetings. It has distributed and posted fair 

housing fliers, created a fair housing brochure and a fair housing complaint form. 

The township also revised it LEP plan and is making available all CDBG plans and agendas and other 

relevant materials in Asian languages (Mandarin and Gujarati) as well as Spanish and English. Oral 

translation assistance has also been made available. Public meeting ads and fliers have been provided in 

Spanish, and Gujarati. While there are no local newspapers that are distributes in the township, 

Americano Newspaper and the Gujarati Times have been used to reach the LEP community. In addition, 

letters and emails inviting participation in Ewing’s CDBG public meetings have been sent by US mail to 

business associations, nonprofits and houses of worship that serve the township’s LEP residents. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 
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The goal of the renovation of the Hollowbrook Community Center and the continued rehabilitation of 

the Ewing Senior and Community Center is to provide improved public facilities to better meet 

underserved needs, especially those of the low- and moderate-income residents of the community. The 

low- and moderate-income population, including a large number of senior citizens, will benefit most 

from the upgraded facilities. 

The needs of the underserved also will continue to be addressed by maintaining existing support and 

involvement with agencies serving the homeless and seeking to reduce poverty in the community. The 

Township has focused efforts toward making existing facilities better able to support the programs and 

services designed to improve the quality of life for its citizens. In recent years, CDBG funds were used to 

rehabilitate the former Jewish Community Center into the Ewing Senior and Community Center, which 

provides a central location for education, recreation, and enhancement services for the elderly 

population. Ewing will continue to support efforts to construct affordable housing as it did with the 

Ujima Village project and other affordable housing projects. It will also encourage the development of 

affordable units by using its COAH fund. 

The Township offers many community programs aimed at improving the quality of life of its citizens, 

including senior and youth activities, community programs, and career and job opportunities. Ewing 

continues to partner with private industry, non-profit organizations, the College of New Jersey, Mercer 

County, and other public and private institutions, to meet the goals set out in the Consolidated Plan. 

Relationships with non-profit organizations specializing in helping a particular segment of the population 

continue to offer insight into the needs of seniors, while public institutions offer unique expertise and 

services that may be required by a particular project. Although this coordination generally functions well 

in meeting the needs of families and individuals in the community, lack of funding is always a concern. 

Every effort is being made to use available funds to achieve the maximum results, but this remains a 

struggle as the needs are always increasing. The COVID-19 pandemic has put great strain on local 

resources. 

The primary gaps in the Township’s relationships with other agencies and institutions manifest 

themselves in the lack of services for target income households including seniors, the frail elderly, and 

persons with disabilities. Some services for this population are located in Ewing, but most are located in 

Trenton and other neighboring communities. The continued rehabilitation of the Ewing Senior and 

Community Center and the Hollowbrook Community Center using CDBG funds has enabled the township 

to support those local nonprofit organizations which serve the LMI community such as the Mercer 

County Nutrition Program for the Elderly, the CYO of Mercer County, the Mercer County Library System 

(Hollowbrook Branch), Meals on Wheels of Mercer County, the Victorious Church Food Pantry, The 

Urban League and the Brae Burn Association. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

During the program year, Ewing Township continued to work with the New Jersey Department of Health 

and Senior Services and the County Health and Human Services Department to monitor, reduce, and 
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eliminate incidences of lead poisoning. The township uses the lead testing service provider utilized by 

Mercer County. 

The New Jersey Lead Hazard Assistance Control Act provides a program to identify lead hazards in 

residential housing in order to eradicate this major source of lead exposure to the state's children. A 

system has been implemented to track the progress of safe rental housing and to assist property owners 

in preventing lead poisoning. 

As part of the Mercer County HOME Consortium, Ewing Township is included in the New Jersey 

Department of Community Affairs’ Lead-based Paint Transition Implementation Plan. This plan 

addresses the demand to increase abatement contractors, through training, to a sufficient capacity. It 

targets high-risk areas receiving HUD assistance, including rental assistance and other assistance 

programs. The plan offers lead hazard control training; performs outreach programs to share 

information and cooperation with local agencies.  

In order to address the serious health risk posed by lead-based paint, Mercer County has also: 

• Sought funding to provide testing, education, hazard control and abatement, and temporary 

relocation of families during lead-hazard control activities; 

• Established coordination between public and private organizations in reducing lead-based 

hazards and the incidence of lead-based cases; 

• Worked with the Mercer County Health Department to assure that all families with children 

under seven years of age that receive housing assistance can participate in the free Lead 

Poisoning screening program; 

• Distributed pamphlets to schools, daycare facilities, youth programs, and health clinics to 

educate parents about the importance of screening their children for lead poisoning; 

• Collaborated with the New Jersey Department of Community Affairs (DCA) Lead Hazard Control 

Assistance Program and the New Jersey Dept. of Health Childhood Lead Poisoning Prevention 

efforts. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The Township of Ewing reduces the number of poverty-level families by providing suitable public 

facilities that can host community organizations which provide vital services such as Meals on Wheels, 

food pantries, senior nutrition programs and childcare. The Ewing Senior and Community Center and the 

Hollowbrook Community Center are public facilities that are utilized heavily for these and other 

activities directly benefiting the township’s low- and moderate-income families. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The Township and its Department of Community Affairs offer many community programs aimed at 

improving the quality of life of its citizens, including senior and youth activities and career and job 
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opportunities. Ewing continues to partner with private industry, non-profit organizations, local 

corporations, the College of New Jersey, Mercer County and other public and private institutions, to 

meet the goals set out in the Consolidated Plan. Relationships with non-profit organizations specializing 

in helping a particular segment of the population (e.g., the homeless or senior citizens) continue to offer 

insight into current needs, while public institutions offer unique expertise and services that may be 

required by a particular project. Although this coordination generally functions well in meeting the 

needs of families and individuals in the community, lack of funding is always a concern. Every effort is 

being made to use available funds to achieve the maximum results, but this remains a struggle as the 

needs are always increasing. 

The primary gaps in the Township’s relationships with other agencies and institutions manifest 

themselves in the lack of services for target income households including seniors, the frail elderly, and 

persons with disabilities. Some services for this population are located in Ewing, but most are located in 

Trenton and other neighboring communities. The continued rehabilitation of the Ewing Senior and 

Community Center with CDBG funds has directly helped the Township relieve the overuse of the 

Hollowbrook Community Center, which has been used for recreational activities for children and 

seniors, as well as acting as a nutrition center of Mercer County, a daycare facility, and a satellite branch 

of the Mercer County Library. 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

In the past year, the township has increased its efforts to coordinate work with the Mercer County Dept. 

of Housing and Community Development. It has attended meetings and joined committees organized by 

the county. 

In the past year the township has conferred and met with Mercer County Dept. of Housing and 

Community Development to discuss how the township and the county can work together to identify and 

rehabilitate affordable homes in Ewing that are in a deteriorated state. The township has funds available 

in its COAH fund and the county has HOME funding, both of which will be used for collaboration on 

affordable housing. 

The township has also received technical assistance from this department regarding outreach to Section 

3 businesses and on strategies to Affirmatively Further Fair Housing. 

Over the last year, Ewing has continued to participate in the Mercer County HOME and Continuum of 

Care programs. Outreach to residents and tenants of public housing and families was conducted by 

providing information through brochures, meetings, and one-on-one conversations as to the availability 

and process for obtaining assistance. 

Through its participation in the HOME and CoC programs, the Township addresses the following 

objectives relating to its public housing needs: 
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• Improve the quality of life for residents of public housing; 

• Encourage residents' involvement in management by providing a decent and safe environment 

to live and raise children; 

• Designate developments/buildings for particular resident groups (elderly, persons with 

disabilities, etc.); 

• Provide homeownership counseling. 

The Mercer County Office of Housing and Community Development (OHCD) facilitates the directing of 

financial and service-based resources between agencies, toward supportive and special needs housing 

and anti-poverty strategy programs. OHCD is also responsible for the enforcement of fair housing 

practices designed to reduce discrimination of lower income groups, minorities, and special needs 

populations. To ensure the enforcement of fair housing laws OHCD provides victims counseling, 

mediation, and intervention.  

Ewing refers its residents in need of public housing to three area public housing authorities (PHAs): 

Trenton, Hightstown Borough, and Princeton Borough. 

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

Ewing recently revised its AI and reviewed local barriers to affordable housing choice at its public 

meetings. It created and distributed fair housing fliers, a fair housing brochure and complaint form. 

There have not been any reported incidents of impediments to fair housing choice. Discussion at recent 

public meetings confirmed that those present were also not aware of housing choice discrimination. 

Nevertheless, now that public meeting attendees are more educated, they are distributing the fair 

housing materials provided. We believe that the reason there are few fair housing complaints is because 

many residents do not know their rights and who to talk to if they have a complaint. 

Accordingly, Ewing identified additional resources to educate the public. Distribution of fliers and 

posters in English and Spanish on fair housing rights in all public facilities was expedited. 

Due to the growth in the Asian population, these materials are made available in Gujarati and Mandarin 

upon request. 

Ewing continued to retain the services of Piazza & Associates to assist it with informing the public about 

the availability of Ewing’s affordable housing units. We also refer people seeking affordable housing to 

the county’s office of Housing and Community Development. 

Ewing’s COAH track record exceeds NJ’s municipal affordable housing obligation requirements. The 

township requires developers to allocate 10% of new units to affordable housing and has created a fund 
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to which developers contribute. The funds are used to rehabilitate affordable housing units. Ewing is 

working collaboratively with the county to rehabilitate homes using COAH and HOME funds. 

The township has conducted a Four-Factor Analysis and updated its LEP plan to include reaching out to 

the Asian community.   

An outreach program to LEP media and to organizations, business associations and houses of worship 

serving the LEP communities in the jurisdiction was created. Since LEP newspapers and online news 

outlets do not target the LEP residents of Ewing, it was determined that the best way to reach them 

would be through the US mail. Accordingly, a list of organizations, business associations and houses of 

worship was researched and developed. Then letter and email invitations to participate in the CDBG 

public meetings were sent. 

The availability of translation services free of cost was publicized through local ads and fliers.   

To demonstrate its commitment to AFFH, Ewing expended the following funds on the actions noted 

above:  

-Piazza and Associates retained to assist persons seeking affordable housing. Contractor promoted 

affordable housing lottery opportunities to the community. $3,600 was paid by the township using its 

COAH funds (not CDBG funding.)  

-Grant Manager retained to research, draft and update printed materials that promote fair housing 

choice (e.g., fliers, ads, AFFH brochure, complaint form, translations) and provide translation to LEP 

community. Ensured AFFH was on the agenda of public meetings and that LEP populations were 

reached. Translation of CDBG materials from English and languages other than English. $1,080 was paid 

to the Grant Manager using CDBG entitlement funds. 

-Printing of AFFH materials - In-kind contribution by the township using its own copier, paper and toner. 

Estimated value: $200 

-English & Spanish ads for public meetings in local newspaper, for PY 2022 CAPER and 2023 Action Plan: 

Americano Newspaper, Gujarati Times and News India Times. $1,040 in CDBG funding used. 

Total: $5,920 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

In PY2022, two public hearings were held. The first was in September 2022 to review the 2021 CAPER 

and the second was in April 2023 to review the 2023 Action Plan. 

As the program administrator for the HUD CDBG entitlement program, the Township's Community 

Affairs director continually monitors performance in meeting goals and objectives set forth in the Plan. 

The Township's Department of Community Affairs has the responsibility of ensuring program 

compliance, including recordkeeping, on-site inspections, and compliance with CDBG program 

timeliness requirements. The Ewing Township CDBG program’s financial activities are monitored by the 

Chief Financial Officer and the Business Administrator. All purchases are documented, and accounts are 

maintained by the Department of Finance. 

During the rehabilitation work on the ESCC and the Hollowbrook Center, progress inspections are 

conducted by township employees and the township’s engineering contractor, Remington Vernick, who 

are on-site during construction. In addition, inspections are also conducted to verify satisfactory 

compliance with all contract requirements. 

To ensure that the Township is meeting the long-term comprehensive planning requirements, the 

CAPER is prepared and submitted to HUD for review and approval. 

The Township’s monitoring system for all projects included in the Consolidated Plan ensures compliance 

with all CDBG requirements and objectives. Procedures include writing contracts before funds are 

committed as appropriate; regular activity monitoring with site visits conducted by Ted Forst, the 

Township's Director of Community Affairs, and James McManimon, the Township’s Business 

Administrator; and ongoing tracking of expenses, and payments by the Finance Department under the 

direction of CFO, Joanna Mustafa. Monitoring of timeliness has resulted in expediting projects and the 

prompt payment of vendors. A vendor monitoring system is in place that has resulted in a successful 

systematic process that includes receipt, review, and processing of invoices in a timely manner. 

The Township's Community Affairs Department is the lead agency responsible for preparing Ewing’s 

Consolidated Plan, Action Plans, and CAPERs, as well as administering programs covered by the Plan, 

including planning, development, implementation, and reporting on the CDBG program. 

Under the direction of the Mayor and the Township Council, the Ewing Township Community Affairs 

Department and the Township’s Grant Management Consultant prepared and managed all components 

of the Action and Consolidated Plans. A grant consultant assisted in grant administration and 
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compliance monitoring. Input from Township staff, citizens, groups, service providers, and county 

agencies ensured program compliance. Public meetings were held to inform the public of the program 

activities and their progress and to receive comments, suggestions, and recommendations for future 

projects that could be funded through the CDBG program. The Township Council approved the direction 

of HUD CDBG funds that will forward the rehabilitation of the community centers. 

 

 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

A public meeting was held on September 6, 2023 to acquaint the public with the CDBG program’s 

PY2022 accomplishments, review the draft of the CAPER and distribute educational materials on fair 

housing rights. 

Township officials reiterated interest in using future HUD entitlement funding in a way that meets the 

needs of the greatest number of low/moderate income people by continuing to rehabilitate public 

facilities to better serve the community. Both of Ewing’s community centers primarily serve the 

low/moderate-income population of seniors and families in need of childcare, meals, and social services. 

Public comments can be found in the Attachments to the CAPER. 

Copies of flyers used to educate the public about fair housing rights under the law were made available 

in English and in Spanish. 

Notice about the public meeting concerning the CAPER and use of CDBG funds during the past program 

year was published on the township’s website and in ads in the local newspapers (the Trenton Times 

and the Trentonian) in English and Spanish, as well as through fliers in English, and Spanish that were 

posted in the municipal building, the Hollowbrook community center, and houses of worship. The 

Americano Newspaper and News India Times were identified as media that would reach LEP populations 

and accept ads for the CDBG public meetings. It was decided and indicated in our Citizen Participation 

Plan that a targeted local strategy would be to send emails and letters inviting participation in Ewing’s 

CDBG public meetings by US mail to business associations, nonprofits and houses of worship that serve 

the township’s LEP residents. 

The CAPER's availability was published so that the public had sufficient access and opportunity to review 

and submit comments. Copies of the CAPER were available to the public at the meeting and also upon 
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request afterwards. The accomplishments reported in the CAPER were also added to the CAPER public 

meeting’s agenda in English and Spanish. Translation service was available at the public meetings. 

CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

There have been no changes in the township’s program objectives. 

Due to the fire at the Ewing Senior and Community Center, the Township was unable to complete 

anticipated activities for that building. While the program’s objectives remain unchanged, the timeline 

for completion has been impacted. 

Each year, Ewing Township’s planning, administration, and reporting improves with experience. At this 

time, no changes to the program are anticipated.   

Citizen comments in previous program years alerted the township to pay closer attention to the needs 

of citizens with disabilities and have been used to make accessibility changes to the plans for the 

community centers’ rehabilitation. 

Not all goals have been achievable due to the coronavirus pandemic. However, we anticipate 

improvement as more residents take the vaccine and the elderly have improved access to booster shots. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

 [BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

There have been no changes in the township’s program objectives. 

Due to the fire at the Ewing Senior and Community Center, the Township was unable to complete 

anticipated activities for that building. While the program’s objectives remain unchanged, the timeline 

for completion has been impacted. 

Each year, Ewing Township’s planning, administration, and reporting improves with experience. At this 

time, no changes to the program are anticipated.   

Citizen comments in previous program years alerted the township to pay closer attention to the needs 

of citizens with disabilities and have been used to make accessibility changes to the plans for the 

community centers’ rehabilitation. 

Not all goals have been achievable due to the coronavirus pandemic. However, we anticipate 

improvement as more residents take the vaccine and the elderly have improved access to booster shots. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-58 – Section 3 

Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 0 0 0 0 
Total Labor Hours 0         

Total Section 3 Worker Hours 0         

Total Targeted Section 3 Worker Hours 0         

Table 8 – Total Labor Hours 

 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 

Targeted Workers 0         

Outreach efforts to generate job applicants who are Other Funding 

Targeted Workers. 0         

Direct, on-the job training (including apprenticeships). 0         
Indirect training such as arranging for, contracting for, or paying tuition 

for, off-site training. 0         

Technical assistance to help Section 3 workers compete for jobs (e.g., 

resume assistance, coaching). 0         

Outreach efforts to identify and secure bids from Section 3 business 

concerns. 2         

Technical assistance to help Section 3 business concerns understand 

and bid on contracts. 12         

Division of contracts into smaller jobs to facilitate participation by 

Section 3 business concerns. 0         

Provided or connected residents with assistance in seeking employment 

including: drafting resumes,preparing for interviews, finding job 

opportunities, connecting residents to job placement services. 
0         

Held one or more job fairs. 0         
Provided or connected residents with supportive services that can 

provide direct services or referrals. 12         

Provided or connected residents with supportive services that provide 

one or more of the following: work readiness health screenings, 

interview clothing, uniforms, test fees, transportation. 
0         

Assisted residents with finding child care. 0         
Assisted residents to apply for, or attend community college or a four 

year educational institution. 0         

Assisted residents to apply for, or attend vocational/technical training. 0         

Assisted residents to obtain financial literacy training and/or coaching. 0         
Bonding assistance, guaranties, or other efforts to support viable bids 

from Section 3 business concerns. 0         

Provided or connected residents with training on computer use or online 

technologies. 12         

Promoting the use of a business registry designed to create 

opportunities for disadvantaged and small businesses. 0         

Outreach, engagement, or referrals with the state one-stop system, as 

designed in Section 121(e)(2) of the Workforce Innovation and 

Opportunity Act. 
0         



 CAPER 28 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Other. 1         

Table 9 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 

During the 12-month period 7/1/22 to 6/30/23, the expenditure of CDBG funds drawn down by the 

township did not result in any new hires on the part of the grantee or contractors. There were no 

construction contracts at either of the community centers. 

  

CDBG funds were used to purchase needed items which were installed by the suppliers or township 

employees, and to purchase goods needed, such as light fixtures, lumber, etc. required for the 

rehabilitation of the township’s public facilities. These expenditures were not construction contracts.  

  

In this reporting time period, the Township of Ewing posted ads reaching out to Section 3 businesses in 

the following newspapers: Trenton Times, the Gujarati Times and the Americano Newspaper. 

  

We also sent notices to local business associations and chambers of commerce such as the Capitol 

Region Minority Chamber of Commerce, the New Jersey Business & Industry Association, the Princeton 

Mercer Regional Chamber of Commerce, and the African American Chamber of Commerce inviting 

Section 3 businesses to contact Mr. Forst if they were interested in bidding for possible future 

construction projects. 

  

The township’s Director of Community Affairs and Assistant Director of Community Affairs were 

available on an ongoing basis year-round to help Section 3 businesses understand and bid on contracts. 

They also provided or connected residents with supportive services that can provide direct services or 

referrals on a year-round basis. 

  

Piazza and Associates was available on an ongoing basis year-round to provide referrals for affordable 

housing. 
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A computer room in the HCC was provided year-round so that residents could learn how to use 

computers and access online services. 

  

No section 3 workers were hired since no Section 3 businesses were contracted. There is no public 

housing in the township. 

  

The township has a Section 3 construction contracting goal of 10% and a Section 3 non-construction 

contracting goal of 3% but is not always able to meet these goals since we are required to accept the 

lowest bid. 
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Attachment 

Public Meeting ads website fliers 
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 CAPER 43 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Public Meeting and Comments 

 



 CAPER 44 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 45 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 46 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 47 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 48 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 



 CAPER 49 

OMB Control No: 2506-0117 (exp. 09/30/2021) 
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Section 3 ÿ AFFH Compliance 
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PY2022 PR 26 CDBG and PR26 CV 
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Examples - email and letter invitations 
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