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BACKGROUND

The municipality of Ewing, NJ established a Green T&®y (under the auspices of the Environmental Commission and
authorized participation in the Sustainable Jersey Program in April of 2009. In just over 4 yeararttwehted a number

of programs that led to a Bronze level certification through the Sustainable Jersey program in 2013. Through the creation of
a nunber of subcommittees the Team has already improved sustainability in Ewing in a variety of ways including, but
certainly not limited to, increased and improved community garden space, energy audits of municipal buildings, installation
of LED lighting inhe municipal parking lot, maintenance and improvement of Township trails and open spacajrardous

waste recycling efforts

With success in achieving Bronze level certification,BE@Iwas looking to maintain s momentum. In order to continue
moving forward, the EGTrecognized the need to increase organizational capacity by attracting new members, training
G2t dzy i SSNBR YR g2NJAy3 Y2NB Of 2aSt & They @ldo saudgviys toxpghd e LIQ &
programmatic capacityfdhe group based on a communigstablished vision for sustainability. TE&Tis strivingto achieve

either Bronze level recertification dBilver level certification through the Sustainable Jersey program in 3.yedl®e
importantly, the Green Teans working to create a strategic plan that establishes achievable goals and actions that are
appropriatefor Ewing and based on the needs of the community. The goal of the plan is to identify areas for programmatic
expansion and include a roadmap for ingseng organizational capacity to complete the actions identified within these new
programmatic areas.

The Ewing Green Team applied for, and received, a grant from the Sustainable Jersey Small Grants program to conduct a
community visioning and create a ategic plan that would help guide the team toward Sustainable Jexsification and

achieve that certification through actions that reflected the priorities of the community. The Green Team hired Maga
Sustainability, LLC to conduct the visioning andftdifse strategic plan that will be the culmination of input from the
visioning, Green Team meetings, online surveys, and interactions with the Township administration and other Township
boards.

After a number of initial meetings with members of the Grdazam the following project goals were established:

1 Overall Project Goals:
0 Build organizational capacity
o Create Strategic Plan with actions that may coordinate with Sustainable Jersey actions to help Township
achieveBronze recertification orSilver Cerfication
1 Visioning 1 Goal:
o Identify community values
0 Increase community engagement
o Identify future engagement arenas
I Strategic Plan
o Develop realistic goals for the Sustainable Ewing Green Team
o ldentify actions necessary to achieve goals (SustainableyJevselap)
o Develop strategies for continuing to grow organizational capacity

VISION AND MISSION

Part of the process of creating a strategy for action also included developing the vision and mission of the group. The
Township convened the Team as parttloé requirements for the Sustainable Jersey Certification, but many of those who
volunteered to participate on the board havebaoadervision for the Team and are seeking to create a vision and mission
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that goes beyond certification. Having a vision amdsion in place will help provide direction for the Green Team and it will
help members of the community connect with and understand the role and purpose of the Green Team.

After the first Visioning and the follow up Community Conversations, as well ainge with Green Team members the
followinginitial vision and mission statemesihave been created.

VISIONThe Ewing Green Team envisions a Ewing Township that incorporates sustainability into the actions and decision
making processes of community members and municipal offices. Ewing will be a community that leads in efforts to:

w create and maintain sustaale ways of living;

w build strong and diverse economic opportunities; and

w cultivate a community that welcomes people from all walks of life.

MISSIONTo achieve our vision, the Ewing Green Team will
1 Respectfully engage with and respond to the needs of community memtoeraise awareness of the many issues
related to sustainability.
1 Lead, educate, and empower the community to credteether, paths to a sustainable future.
1 Improve the quality of lifein Ewing and our surrounding communities for this and future generations through
education, cooperation, and action.

The Vision and Mission statement are fluddas;just like the stategic plan is a fluid documemind should be revisited at
least once aear, so should the vision and missitmbe sure they are still reflective of the groupmals.

VISIONING PROCESS

The first Visioning was held on Saturday, June 7, 20THea€College of New Jersey in Ewing. The Visioning, Gadmunity
Conversatias: Preserving Our Past, Transforming Our Fuitae attended by over 50 members of the Ewing community.
These attendees were selected through a vigorous stakehadtgtification process andithough many invitees could not
attend, many asked to be inatled in future correspondence about the visioning and strategic planning process. In order to
elicit responses from those invitees that could not attend the visioning, the Green Team drafted a survey consisting of the
guestions posed to the attendees abe event. The responses from these surveys are identified separately since those
responding to the survey did not have the benefit of direction from the facilitators and participation in the group
conversations.

Prior to engaging in any conversationdteadees
were given a brief primer on sustainability to provide
some context for the questions they were about to
discuss. A representative from Sustainable Jerseyf
also gave a brief presentation about the Sustainable |
Jersey program ands role in helpingcommunities i
like Ewing across the state of New Jersey establish
sustainable practices.

Participants then spent the rest of the visioning
having conversations in groups of 5 to 7 people,
recording their conversations on paper and reporting
on their converations to the rest of the group at

allotted times. Based on these conversations, key
performance areas were established and
conversations about potential actions for th@&reen




Teamwere discussed within the context of the performance area. For a completenary of the Visioning please see the
R20dzYSyid a9g¢gAy3a ¢2yaKAL { dza il Xabod ivchuded B NESWix1y SIY A AA2Y A Y3

Following the initial Visioning, the Green Team dedicated their next thmeethly meetings tocontinuing the convesations

started at the Visioning with the goal of fine tuning the action ideas developed at the visioning and ranking the actions wit
members of the community. Ranking of the actions was based on the achievability of the action, the impact of the action
the capacity of the Green Team and the community to complete the action and the potential cost of the action. After the
ranking of all the actions from all the categories was completed the Green Team went back and chose the top three actions
from each goup as the actions they would focus on for this strategic plan. However, the top three actions were not
necessarily the three actions with the highest ranking. In some cases actions were further refined so a higher ranking actio
would include a loweranking action or one of equal ranking. In other cases, while the overall ranking was high one element
of the ranking such as the capacity of the Green team to complete the action was low or upon further reflection at the time
of decision making the actiomas seen as inferior to other options included in the top three.

It is important to note, that while not all of the actions are included in this strategic plan it does not mean that thagtwil

be considered in future activities for the Green Team aretl with the Township as potential actions for the Township to
consider implementing. Many of the actions simply fell outside ofBeBS Sy  tiSsloryd® scope. Other actions were

not included at this time because of the cost or difficultyifiplementation due to capacity. However, as the Green Team
continues to grow their outreach efforts into the community it is possible that the capacity to achieve these other actions
may improveand these actions may then be included in future updateth®Strategic Plan. All of the actiowentified are
included asfppendix 2as well as the ranking completed by the community.

Once the top three actions were chosen a summary document was prepared for the Green Team with a description of each
action, alist of potential subkactions, a timeline for each action and progress indicators to help the green team track
successes. The document was reviewed and edited by members of the Green Team anded incthe document in the
Actionssection

COMMUNITY GNVERSATION

While a complete summary of the Visioning is not included within this document the following is a description of the
conversations used to reach the identification of the key performance areas based on the values held by the Ewing
Community.

CONVERSATION 1: A SUSNABLE COMMUNITY IS

What are the attributes of a healthy, sustainable community?

The intent of this conversation was to have participants create a shared definition of community sustainability. Pasticipant
were not asked to speak spifically about what a Sustainable Ewing would look like, only to imagine what sorts of physical,
social, and economic characteristics might be present in a community that they considered sustainable.

CONVERSATIONQOMMUNITY SCAN

2 KFd F NB audAyydaxXxoz KFid FNBE 9¢gAy3IQa OKIffSy3asSak

This conversation asked participants to shift their focus to think specifically about Ewing and discuss assets and d¢hallenges
9gAy3a (GKIFG YFe AYLIOG GdKS DNBSYy ¢SI YQa FPFafidipansinadre guiled dydzA f R
guestions such as: What are the things about Ewing that make it a great place to live? Are there strong organizations in tow

that are succeeding in their missions? Are there strong sustainability efforts in the schotig?e la lack of political will or
community interest in sustainability?

CONVERSATION 3: PRESATION/TRANSFORNAN

Where are your values as a community?



The purpose of this conversation was to begin to combine the two prior conversations to identifycthduacteristics of

Ewing are valued by the community. For example, participants identified a connected and transparent community as a
characteristic of a sustainable community and then noted that this characteristic seems to be a challenge in Ethiisg. In
conversation then participants would identify communication as a community value that should be transformed in the future.
They also identified supportive and welcoming neighborhoods as an indicator of a sustainable community and then noted
that while individual neighborhoods seem to be strong there is very little interaction between neighborhoods and it is
difficult for newcomers to the town to get involved. The value identification would then be to preserve thegttref
existing neighborhoodsral transform the interaction across neighborhoods and with new residents.

This conversation was also intended to guide
participants towards the creation of Key
Performance Areas. While participants were
discussing their community values they were
askel to identify themes. For example, if the
values identified included preserving historic
sites, maintaining and developing conservation
areas, providing better access to existing open
space and reduction of use of pesticides on
township owned properties e overarching
them might be Conservation and Natural
Resource Management. If the values identified
were improving facilities for alternative modes
of transportation, encouraging use of
alternative energy vehicles, providing transit to
seniors, the themenight be Transportation and
Transit.

CONVERSATION 4: KEERFORMANCE AREAS

Project Ideas, Goal Setting, Outreach

In the last conversation participants were permitted to ssdfect into the key performance area that was of the most
interest to them. Inthese groups they had the opportunity to suggest project ideas, do some goal setting, and recommend
outreach and education topics. In just a short period of time these groups came up with a number of ideas for the Green
Team to consider for implementation

ACTIONS

The following is the list of the Key Performance Area
Actions to be implemented by the Green Team. As
noted at the start of this document, the purpose of this
Strategic Plan in regard to actions to be implemented
was to have actions that riefcted the desires of the
community and where possible these actions should
also aid the Green Team in achieving the Silver Level
Sustainable Jersey Certification, since aiethe key
responsibilities of the Ewing Green TeaBEG() is to
catalyze and document aons that will bring credit to
Ewing under the Sustainable Jersey program. With this
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in mind, where possible th&GTshould hone citizen ideas to adhere as closely as possible to the required criteria for any
efforts that would receive certification thra@h the Sustainable Jersey Program. For all of the actibat follow a
corresponding Sustainable Jersey action has been identifgmine of the Ewing actions match the Sustainable Jersey actions
exactly while others may require some additional developimim order to receive points towards certificationn some

cases there is no corresponding Sustainable Jersey Action so the potential for the project to receive points as an Innovative
Community Project has been indicated.otever, the Team may only smit three actions as innovative community projects.
Completion of this plan is eligible for Sustainable Jersey points under Sustainability Planning: Sustainable Community Plan.

For further researchattp://www.sustainablejersey.com/actionsertification/actions/

COMMUNITY

Strong communities are based on the ability of its members to transcend their differences to workdogmiiard common

goals. Strong communities communicate more openly and effectively leading to more effective development and
implementation of policies.

Community building is a process. Engaging thoughtfully in that process can lead to deeper, mondi@atimemunication.
¢CKS F2fft26Ay3a | OGAz2ya 6SNB RS@OStE2LISR (2 Sy3ar3aS Y2NB YSY
develop a sustainability program that addresses the needs of all Ewing residents.

IDENTIFY NEIGHBORHOODS

Asset mappingsi a process used to identify resources within a community. The goals of this activity can be to identify a
specific resource (e.g. parks) or to identify a more robust number of resources with the goal of creating an inventory of
multiple capacities withithe community. As part of the visioning in Ewing Township, asset mapping was identified as a way
to mark boundaries of existing neighborhoods in order to facilitate the promotion of neighborhood associations. Along with
the identification of these bouraties, further investigation will be necessary to identify more specific assets such as parks,
schools, businesses, institutions, and others. The goal of the asset mapping is to be able to share with the community the
diverse amenities available to Ewirggsidents within their own municipal boundaries.

The following are potential suictions needed to complete this goal:

1 Assemble a committee of residents willing to collect data

1 Review current and historic maps of Ewing Township to identify neighborhoaddasies

91 Identify any additional resources that may contain information about Ewing neighborhoods

1 Create a list of existing civic associations and interview leadership to identify what geographic boundaries they
represent.

I Translate collected data tdigital format

Timeline for action: 6 to 15 months
Progress Indicators:
6 months:

1 Committee developed
1 Mapping of neighborhoods has begun

12 months:

1 A digital mapping layer of neighborhood boundaries has been created
1 Committee is moving on to considertfiie asset identification

15 months:


http://www.sustainablejersey.com/actions-certification/actions/

1 Map has been publicized and made available to the community

Sustainable Jersey Action: Sustainability Planning: Community Asset Mapping

PROMOTE NEIGHBORHOKHSOCIATIONS

BUILD VOLUNTEER NETWORK

One of the issues idefiiied during the visioning was the lack of a coherent community identity felt by many of the residents

in attendance. Rebuilding those communities was a primary focus of this visioning and drew a large number of people to
subsequent meetings about this tap Helping existing Neighborhood Associations increase their active membership and
helping neighborhoods that lack Neighborhood Associations estathiesh were made top priorities of the Green Team. In
addition, building a volunteer network with the lgeof these neighborhood association®uld bea way to add value to the
associations while providing assistance to other community members in need and the municipality in general.

The following are potential suéctions needed to complete this goal:

1 Identify Neighborhood Associations (see Asset Mapping)

1 Hold educational events about benefits and development of Neighborhood Associations (speakers could be
residents that are part of existing civic associations)

1 Develop specific tasks for volunteers muy community network (raking, shoveling for elderly or disabled, upkeep of
landscaped islands)

1 Develop a way to manage the program (online, through the township

1 Create a pilot program in one neighborhood

1 Expand to other neighborhoods and design andduct an outreach campaign

Timeline for action: € 15 months
Progress Indicators:
9 months:

1 Neighborhoods identified and contacts for each of those neighborhoods established
9 Educational program developed and scheduled

12 months:

1 Volunteer network in deelopment
1 One neighborhood pilot complete

15 months:

1 One new neighborhood association established or existing neighborhood civic association more active
1 Volunteer network program expanded to two to three additional neighborhoods

WELCOMING COMMITTEE

Welcoming new residents to the community was identified as a way to help new residents feel connected to their new
community right from the start and to get these new residents engaged in the activities within the municipality. Many of
those attending thdirst community visioning meeting and subsequent community meetings felt that this action should be at
GKS (2L 2F GKS DNBSyYy ¢SIkyQa farad 0SOlFdzasS AdG sla + gk& U3z
community. The goal of the comree would be to develop a welcome package that prosidesources and budk
connections with existing community resources (e.g. coupons to local restaurants and stores, calendar of school events,
calendar of municipal events).



The following are potentiadub-actions needed to complete this goal:

1 Assemble committee of residents willing to build the network

Reach out to local businesses and encourage them to provide new resident welcome coupons

Build relationships with local real estate agents and compawi@sform them of the program

Determine what community information to include in the package and what form the package will take

Create and assemble welcome packet for distribution

Begin the program and request follow up from new residents for ways toduepthe welcome program to future
residents

=A =4 =4 A =4

Timeline for action: € 12 months
Progress Indicators:
6 months:

1 Committee developed
1 Minimum of three businesses have agreed to provide support
1 Minimum of three real estate companies have been contacted ameeabto provide support

9 months:
1 Format for package has been created and community information for the upcoming months has been collected
12 months:

1 Welcome package is ready
1 A process for updating the packet has been established
1 A feedback mechanism hasen developed

Sustainable Jersey: Innovative & Demonstration Projects: Innovative Community Project

WASTE

Waste is one of the most prevalent issues facing our communities when it comes to sustainability. From creating waste, to
disposal of all types ofvastes, to recycling, the impact of waste on our environment and our economy is enormous.
Providing accurate and useful information to our communities can have impacts locally and globally and help to combat the
negative impacts that waste can have. dimgh discussions at the Visioning and follow up community conversations the
Green Team has established the following actions as most relevant to their mission and the needs established by the
community.

WASTE EDUCATION

Educating the community about waste,i & A YLJ OG&a FyR AG& LINRLISNI YIylF3aSYSyid Aa
approach to consumption, reuse, recycling and disposal of the materials they use every day. An aggressive campaign around
waste education was a top priority to the residerof the community. This campaign should include educational events,
flyers, and partnerships with local institutions and businesses.

The following are potential suéaictions needed to complete this goal:

1 Identify topics to be covered at educational etgnre.g. Recycling, Material Reuse, and Life Cycle Assessment, which
basically follows the garbage, i.e. what happens to our waste.

1 Develop informational brochures antteate new websiteto educate and update about the 3Rs of recyclargl
share/link on tle EGTand Township website and with Neighborhood Associations, schools, and businesses that will
disseminate through their websites.



1  Work with the schools to incorporate an educational program that can either be incorporated into a class or through
an assenbly

Timeline for action: 6 monthg ongoing
Progress Indicators:
6 months:

1 Have held at least one educational event related to waste
1 Two informational flyers have been developed and posted to the website of the Green Team and the municipality
1 Basic Reccling website new recyclingwebsite ready for public dissemination

9 months:

1 Two Partner organizations (neighborhood associations, schools) have posted a link or the flyer itself on their website
or have shared the information in some other form.
1 Enhacedrecycling informatiorwebsite ready for public dissemination

12 months:

1 Have held at least two educational events related to waste
1 Have established a methodology and program to integrate with schools
1 Hold 2nd Annual Scarecrow contest for recyctimgireness with enhanced promotion and identified sponsors

Sustainable Jersey: Waste Management: Waste Reduction: Recycling Education and Enforcement

Sustainable Jersey: Community Partnership and Outreach: Community Education and Outreach

BIODEGRADABLE WESROGRAMS (COMPQ®ID FOOD WASTE EDUMN)

Many people in the community had an interest in waste related specifically to food. Since food wastdeégisidable and
transformed into useful materials such as compost the visioning participants wargpdcal focus given to composting and

food waste. Educational events for residents, food waste options for the schools, restaurants and other local food related
businesses, and other ways to minimize food waste or reuse food waste were all part of grarpming discussed.

The following are potential suictions needed to complete this goal:

1 Develop an educational outreach effort related to biodegradable wasteluding composting at home, developing
a neighborhood compost program, etc.

1 Identify food elated local businesses and reach out to determine how they handle food waste

Develop educational materials about commercial food waste and share with local businesses

1 Develop educational materials to place on website about minimizing food waste, congpostimd other
methodologies to keep food waste out of the municipal waste stream.

]

Timeline for action: 6 monthsongoing
Progress Indicators:
6 months:

1 At least one educational event has been held
1 Information about food waste has been posted to the Gréeam, new ET Recycling Info Depot website and
municipal website

9 months:

1 Alist of food related businesses in Ewing has been created and an outreach campaign has begun
10



1 Neighborhood Association network has been leveraged to reach out to the communditgrttfy home composters
and to share information about educational events and training about home composting

12 months:
1 Use the Neighborhood Associations to track any potential increase in home composting

Sustainable Jersey: Waste Management: Backy@amposting Program

COMMUNITY FREE CYCLE

Many of us are familiar with the concept of fregcling through websites such as FreeCycle [http://freecycle.org] where
items can often be given away or obtained for free from other local residents. Many membkées Biving community were
interested in promoting this sort of concept on a hypecal level with a local drop off/piekp depot. There are logistical
issues to be worked out with this program such as hosting and staffing, but participants in thenggahthat it could have

I AAIYATFAOLYG AYLIOG Ay RAGSNIAY3I AGSYa FNRY GKS gl ads
Recycling Depot.

The following are potential suctions needed to complete this goal:

1 Develop best apprazh to implement this program
1 Develop marketing program to local residents
1 Develop methodology for tracking exchanges

Timeline for action: 12 monthsongoing
Progress Indicators:
12 months:

1 Specific plans for implementation have been established and gctmivards implementation the ground site has
begun
1 Marketing materials have been developed and are ready to be distributed to community

18 months:

i1 Site is active and a methodology for tracking materials coming and going has been established
24 months:

9 Tracking is being used to determine if this program is being used by residents
Sustainable Jersey: Waste Management: Materials Reuse Program

PRESERVATION/CONSER®N

Preservation and Conservation of community assets such as open space, forests, wetlriist@ic sites are important
elements of any approach to community sustainability. Making reference to both the social and environmental elements of
sustainability, actions in this category focused on protecting natural resources, developing oppestdait residents to
Sy3ar3asS gAGK GKS 2dziR22NA FyR LINBASNPAY3A 96Ay3IQa NAOK KAAI

TREES

t NSAaSNDAYy3I | O2YYdzyaAdeQa GNBS OFy2LR>S 020K F2NBad aidl yR:
change but also in creating a community that is aesthetically appealing and that provides opportunities for residents to be
closer to natire. Trees provide shade for houses, streets and parking areas, sequester carbon produced by cars and
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buildings, stabilize steep slopes, and add aesthetic value to our neighborhoods. Community members were passionate about
taking stock of and protectintis great community resource.

The following are potential suéictions needed to complete this goal:

1 Create a tree committe@ partnership with the Ewing Environmental Commission and solicit citizen participation.

1 Develop a Tree Invento§Tree Assessent Tool)

o0 This can be done by a professional or through a community program that empowers residents to
participate in identifying and protecting the trees in their own neighborhood and the Township at large.
[The Girl Scouts have already identifiedtladl trees in Banchoff Park.]

o Identified legacy trees should have identification tags affixed.

1 Identify which trees are the best for various uses in the township according to growth shape and root needs.

1 Identify source of trees for local
installations for both resident and
municipality. Check out grant
options.

1 Sponsor educational workshops
about trees including, care, disease,
identification, and the important role
that trees play in the environment.

9 Provide information and links on the
EGTwebsite aboutrees including the
Tree of the Montharticles written for
the Ewing Observer.

Timeline for action: 6 to 24 months
Progress Indicators:
6 months:

1 Have posted information about the importance of trees to the community and how homeowners can care for trees
on their own property
1 Have established an approach to completing the Tree Inventory

12 months:

1 Work with the schools to have students identify the trees on school properties
1 Have held at least one workshop on trees

18 months:
f Have completedthe Trdey @Sy (i2NE Ay (KS ¢2gyakKALIQa FAFGSSY Ydzy A OA |
Sustainable Jersey: Natural Resources: iTree Assessment of Municipal Trees

Sustainable Jersey: Natural Resources: Tree and Woodland Management: Tree Planting Programs

BIKING/PEDES™RN TRAILS

Providing afe and accessible trails for the residents of Ewing is one of the best ways to connect residents with the natural
world around them, encourage healthy habits like taking walks and rides, and to add to the overall value of the community.
Developing a trainetwork that provides access for hikers of all levels and that provides accessrt@afbicycles is no small
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task. A strong partnership with the municipality will need to be established in order to engage in work on public progerty a
do so in a maner that will be consistent with Township policies regarding the use of open space.

The following are potential suéictions needed to complete this goal:

il

1
il

Develop and publicize the newly formed Ewing Bike Advocacy group (a Green Team subcommittae)t tmoee
members

Find an existing inventory of trails in the region and work to ground truth their location and condition, such as the
Lawrence Hopewell Traihttp://Ihtrail.org/

22N] 2FF 96Ay3AQa oftieyWaseNIah td ilehtify pétdntiMa®as for trail connections.

Identify trails that need improvement, signage, etc. and develop a plan with the Township to address improvement
and upgrades

Work with other local organizations such as the Boy anbSBwuts to implement improvement plan

Create trail maps using e.g. QGis open source soéwn coordination with Googllaps Engine

Timeline for action: 9 monthsongoing

Progress Indicators:

9 months:
1 Bike Advocacy Group operates as autonomous groupheas a Green Team liaison
1 Inventory of Trails completed and ground truth process has begun
1 Identify the trail surface material and condition
15 months:
1 Have developed an improvement plan in partnership with municipality
1 Anintegrated and systemat&ffort to improve trails and provide signage is underway.

STREETS/SIDEWALKROFEMENTS FOR SAEBPSTRIAN/BIKE TRANS
Safer roadways encourage residents to walk and bike

more often, which can greatly improve their health
and mobility. We have to remeper that not all
residents have access to motor vehicles. Most
students also do not have the choice to drive. They '.'_i
must walk or bike to schools, parks and community ;
centers.
that all residents have safe nenotorized ways to get

to their destinations. There are many places in Ewing
where sidewalks just stop at an intersection. Many of &
9¢6Ay3IQa 0dzAASA0G NI BrabikeR 2
lanesand are too narrow to ride in the street.

Providing sidewalks and bike lanes assure =

The following are potentiasubactions needed to
complete this goal:

|l

Identify where there is a need for safe routes to schools, parks and community centers. Make sure there are paths
or sidewalks for students to travel.

Conduct a Bike/Pedestrian audit to assess current conditfonbiking and pedestrians in town.

Develop network of volunteers along with the newly formed Ewing Bike Advocacy group willing to perform
Bike/Pedestrian Audit in town.
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Identify major interest hubs/destinations in town.

Use existing studies to determarthe most favorable routes in town for biking.

Develop training materials for participants

Perform bike/pedestrian audit on those routes

Complete and publish bike/pedestrian audit

Transform collected data to digital format

Conduct a Bike Tour in Ewing 2015 to reach out to and build a community of Ewing biking enthusiasts and
publicize Bike Advocacy committee work.

1 Encourage Planning Board and Zoning Board to require sidewalks for new sites and/or improving sites.

=A =4 =4 -4 -4 4 -4

Timeline for action: 6 monthsongoirng
Progress Indicators:
6 months:

1 Audit training materials completed.

1 Webpages with info published on Green Team website.
91 Bike/pedestrian audit pilot studies completed with preliminary reports submitted to Township
1 Data transformed into digital format
1 Preliminary planning for Bike Tour and committee underngalate selection neededfundraising and partnerships
developing
9 months:

1 Bike Advocacy Group operates as autonomous group and has a Green Team liaison.
1 Review condition of sidewalks within onelenof all schools

9 Audits continuing; data transformed into digital format

1 Hold Bike Tour of Ewing

12 months:
1 Most favorable routes audit complete and submitted to Township in digital format
15 months:

1 Completion of selected areas of town of bike/pedéstraudit
1 Have developed an improvement plan in partnership with municipality

Sustainable Jersey: Land Use & Transportation: Bicycle and/or Pedestrian Audit

Sustainable Jersey: Health & Wellness: Safe Routes to School

HERITAGE TOURS ANBTHORIC SITESCINJDE REVOLUTIONARXRKING

t NSBaSNBAYy3I yR OStSoNIGAy3a | O2YYdzyAdeQda KAAG2NE K% L& LI
leave the same legacy and connection for future generations. Ewing has a rich history worthgoghitien and
preservation. The benefits this can bring to building a strong community are undeniable if the process of identification,
celebration, and preservation of historic sites is inclusive of all interested community members.

The following are pantial subactions needed to complete this goal:

1 Update list of all local historic sites (currently available atip:/ewinggreenteam.org/committees/s)
certification/ewing-township-historic-sites/)
1 Identify the sites that are publicly marked
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1 For sites that are not marked find out if there is a process to have these sites marked by the state or the municipality

1 Develop a tour prograng tours can take omany forms, they can be sajfiided, a map provided through the
website, a guided bus tour

T 9yO02dzN} 3S 246ySNE 2F KAAG2NARO LINBLISNIASE G2 KI @S GKSY

1 Work with the schools to incorporate an educational program that edes and celebrates the historic sites
throughout the Town

Timeline for action: 9 to 18 months
Progress Indicators:
9 months:

1 Complete inventory of sites and markers
1 Complete historic sites community asset map
1 Have a clear sense of how to provide markaand historic locations in town that are not marked

12 months:

1 Have decided on a tour process and have begun implementation
18 months:

9 Tour program is running
1 Schools have been involved in developingaaldistory celebration program

COMMUNITY DEVELOPWIE

Community development in Ewing was a large part of the conversation at the Visioning. With changing demographics and a
couple of large parcels of land in the process of redevelopment near a transportation hub, changes in the Township are likely
to accekrate. Managing existing infrastructure and concerns over future development led to a number of recommendations
that related to zoning and tax programs that do not fall under the purview of the Green Team. Those recommendations have
been included latem this document to provide further insight to the municipality regarding the concerns of the residents of
Ewing related to sustainability that are not actions that the Green Team can address but that other interested groups in
Ewing might be encouraged tmmdertake the leadership for. Two of the ideas regarding development in the community that
the Green Team can address include Beautify Ewing and Volunteer Groups to maintain roads.

BEAUTIFY EWING CANIGN

Our location along the Delaware River, midwayviben Philadelphia and New York, with a regional airport, rail lines and
interstate highways altogether position Ewing as an attractor. Most people involved in this visioning process felt tied, to t
full advantage, Ewing could use some beautificatiortipalarly along some of its major commercial corridors. A Beautify
Ewing Campaign would bring volunteers together to clean up litter from commercial corridors and install and maintain
landscaped installations in places identified by a committee of l@sidlents. Funding to purchase supplies may be available
through NJ Clean Communities grants [s&e://www.njclean.org/GrantGuidelines2014ver3.4df

The following are potential sufictions needed to complete this goal:

1 Assemble a Beautify Ewing committee headed by a member of the Green Team and incorporating members of
active neighborhood associations and local business owners.

1 Identify appropriatelocations for landscape installations (these do not need to be permageonsider the use of
large baskets for flowers)

1 Reach out to local businesses, especially those that would benefit directly from beautification for support through
in-kind or monetay donations
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1 Create a plan to install and manage landscape improvements

1 Organize at least two clean up days per year (partnerships with other organizations and neighborhood associations
important)

1 Extend program to homeowner competition.

Timeline for action6 to 24 months
Progress Indicators:
6 months:

1 Committee has been created and has been meeting for approximately 3 months

1 Locations for landscaped installations have been identified

1 One community cleaip day has been held
(See NJ Clean Communities pmagn at htip://www.njclean.org and Green Hands USA website at
http://www.greenhandsusa.com/eventgquide

12 months:

1 A management plan has been developed

f Businesss have been contacted regarding supporting @& Y Y A (efioBsStrEunding to prchase materials has
been securd

1 One community cleanup day has been completed

24 months:

1 Landscaping has been installed
1 Atleast two community cleanup days have been held

Sustainable Jersey: Innovative & Demonstration Projects: Innovative Community Project

ADOPT A ROAD PROGRAM

In addition to a beautification program for commercial corridors, there are many smaller roads in the community that would
benefit from a dedicated pup of volunteers to keep the roads free from debris. Debris in roadways is both unsightly and
can cause major complications to storm water management as more and more debris fills up in storm water infrastructure
like grates and culverts. A roadway maimance volunteer cleanup program would be a great way to engage those
neighborhood associations that the Green Team is looking to support as well as other community service organizations in
town.

The following are potential sulictions needed to completthis goal:

91 Identify collector and local roads that are prone to litter build up

91 Identify the neighborhoods closest in proximity to these roads

1 Reach out to the neighborhoods to find volunteers to keep these roadways clean

f Reach out to local community sénOS 2 NHIF yAT I GA2y & &dzOK a GKS YAgryAras
1 Establish a regular cleanup schedule

Timeline for action: 6 monthsongoing
Progress Indicators:
6 months:

1 Roads needing regular cleanups have been identified as have thag@neioods closest to the roadways.
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9 months:

1 Neighborhood Associations and other groups have been contacted about an ongoing cleanup program for those
roads and a network of volunteers has been identified (this can be the same network identified as plagt o
Community Volunteer Networg no need for two separate groups)

12 months:

1 A regular maintenance schedule has established and materials for cleanups have been provided to NA leaders
(gloves, garbage bags, litter pickerthe same purchased for the Betify Ewing Campaign)
1 Signage for roadway maintenance such as used for the Adopt a Highway program has been erected.

Sustainable Jersey: Innovative & Demonstration Projects: Innovative Community Project

BRANDING

Providing a strong identity for @ammunity has multiple benefits. Branding goes beyond a simple logo that is recognizable to
invoking a perception or idea about a community. Many attendees at the visioning noted that it would be beneficial if Ewing
developed a stronger appeal to outsidem order to attract additional businesses, residents, and organizations to the
community. Creating a strong brand for the community can help economic development, community engagement and bring
recognition to the positive changes that Ewing is makingpgoome a more sustainable community. Much of the work of
branding must be done through the municipality, not just the Green Team. However, there were a few actions that the
Green Team felt could help add value to the Ewing brand.

SUSTAINABLE RECOGOINIFOR BUSINESSES

Many communities across the US have developed recognition programs for local businesses that have undertaken efforts to
D2 DNBSy dé ¢KSaS LINPINIYEA KIFE@S 06SSy |taz2z adNBy3f&al fAy]
stores and engage the services of local businesses (see Support Local Business in Economic Development following). The
take time, strong management, and good marketing to be successful, but the success of these programs is undeniable in their
benefitsin reducing environmental impact, boosting economic efficiency, improving the quality of life, as well as encouraging
greater business participation.

The following are potential suéctions needed to complete this goal:

1 Develp a committee made up &G members, representatives from the municipality, and the business community
to design the program

1 Develop a list of requirements necessary to be considered a sustainable business (see Sustainable Jersey program for
guidance)

1 Determine support mechanismthat will assist companies in the adoption of green practices, and specify any
financial or regulatory incentives that will be offered to green businesses.

1 Create program materials, solicit companies for participation, and implement the marketing campaign

1 Accept applications and conduct business inspections (if applicable). Once the first round of participants has been
identified, distribute Green Business certificates and window decals.

1 Publish a directory of these Green Businesses in print and onlifement an ongoing advertising campaign to
inform consumers about the program.

Timeline for action: 12 to 36 months
Progress Indicators:
12 months:

1 Committee has been developed and a sustainable business checklist has been created
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18 months:

1 A Sustainald Business Hero campaign has been developed with logo, marketing initiatives, and is ready to be
implemented
1 Green businesses have been solicited for participation

24 months:

1 Applications have been accepted and business inspections (if applicable) hawednekicted.
1 Green Business recognition has been awarded to qualifying businesses.
1 Preparations for a second round has begun and recertification of first round businesses

36 months:

1 Sustainable Business Recognition program is fully operational and #reresystems in place to maintain the
programs long term
1 Green business directory has been created and published.

Sustainable Jersey: Local Economies: Green Business Recognition Program

ARTS AND CULTUREENVYORY

Arts and culture have long been seen as waydmprove the quality of life in communities and to bring businesses and
visitors to the community. Improving and increasing the number of arts and culture events and venues can be accomplished
by taking stock of what is currently available and thenkégg out local artists and cultural organizations to join the Ewing
community.

The following are potential suéictions needed to complete this goal:

1 Create an inventory team (In order to be eligible for Sustainable Jersey points this should be chzadetsrthe
Sustainable Jersey Creative Team. These should include members of and might be led by the Arts Commission.)

1 Hold an open public meeting to solicit recommendations to include in the invemtbry sure to reach out across a
wide group of stakholders that represent the diversity of your community. Assets should includeedated
associations, organizations, community gathering spaces, environmental assets, cultural activities, arts organizations
and individual artists.

1 Verify assets to copiete list

1 Determine the format(s) that would be the most useful to the community for publicatianmap, text report or a
spreadsheet and publish.

Timeline for action: 612 months
Progress Indicators:
6 months:
1 Inventory team has been established ampken public meeting dates have been set
12 months:
1 Meeting has been held and assets on the inventory have been verified as still active
Sustainable Jersey: Arts & Creative Cultu@reative Assets Inventory

Sustainable Jersey: Arts & Creative CultuEstablish a Creative Team

SUSTAINABLE RECOGOINTFOR RESIDENTS
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While celebrating businesses is a great way to help improve the brand of your community, it is just as important to recognize
those residents of the community that are going above and beyanddlping Ewing to become more sustainable.
Recognizing local residents in the community helps create opportunities for sharing ideas and improving community
cohesion. It also helps those outside the community see the value that is placed on suppodticgjebrating those that live

in Ewing.

The following are potential suictions needed to complete this goal:

1 Assemble a Sustainability Hero recognition team
1 Identify recognition areag e.g. community composter, local artist, community caregiver and/ loften you will

NEO23ayAT S o0Y2y (G Kfe&x |Ijdzr NISNI &Xo
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1 Market program and request nominations
1 Place article about the resident in locampaper, municipal website arliGTwebsite

Timeline for action: 3 mothis- ongoing
Progress Indicators:
3 months:
1 Recognition areas have been established and the program has been shared through website and newspaper
6 months:

1 First community honorees have been chosen and an article about their contributions to the comrasityeen
posted on the municipal anBGTwebsite and in the newspapers.

Sustainable Jersey: Innovative & Demonstration Projects: Innovative Community Project

ECONOMIC DEVELOPMENT

Economic development in Ewing played a significant role in at the Visiohimgal businesses appeared to lack a sense of
cohesion, having largely outside ownership and no active business associations. A redevelopment plan along major roadways
had not taken hold. Four initiatives (including one moved from Community Developaseftgically interrelated) were
considered priorities to foster more healthy economic development in the community.

SUPPORT LOCAL BUSISIES

Research into the benefits of supporting locally owned business indicate that communities benefit by improviogieco
multipliers (meaning your local dollar is spent again locally), improving opportunities for entrepreneurship, getting better
service and improving community identity. Many of the previous actions already identified have indicated that these are all
goals that are important to the residents of Ewing and that undertaking a Buy Local campaign is just the beginning in
supporting local businesses.

The following are potential suéictions needed to complete this goal:

1 Assemble a Local Business SupposkTrorce (this can be the same as the Sustainable Business/Buy Local Group).
People to draw from might include Mid Jersey C of C Ewing branch, Kiwanis, Zoning, Planning, the Planner,
Redevelopment, etc.

1 Meet with local businesses and create an inventoiryheir concerns and brainstorm ways that the community can
help support them

1 Implement innovative ideas that support local businesses beyond marketing and branding such as municipal
recognition for community service, monthly business column on munieigdisite, Ask the Business column in
newspaper, etc.
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Timeline for action: 3 monthsongoing
Progress Indicators:
3 months:

1 The committee has been established and a date is set to meet with local business owners (this should be concurrent
with SB recognitin and Buy Local initiative)

9 months:

1 Meeting with businesses have been held and at least two new initiatives are being developed
12 months:

1 New initiatives are being implemented

Sustainable Jersey: Local Economies: Support Local Businesses

VIBRANT EVENF®R BUSINESSES

Enticing local residents to buy from local businesses sometimes requires special events to introduce community members to
the businesses located in your community, especially those businesses that may not have a retail store fronteketding

in the community that showcase local businesses is one way to make the connection.

The following are potential suéictions needed to complete this goal:

1 Using an established business task force (SB Recognition, Buy Local, Support Local, Busia&s3 identify types
of events that would benefit local businesses
1 Identify existing local events that businesses can partner with
1 Market the campaign to residents and hold events
o0 ldeasfor events
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Meet the Contractor, Meet the Financial Consultant, etc.

A Ewing Night outc sponsored by a local business (movies in the park, neighborhood barbecue,
Holiday Celebrationg,aste of Ewingie. NBa G | dzNJ y i yAIKG 2dzi X0

A Lacal Green Fair

A Community Fest

Timeline for action: 3 monthsongoing
Progress Indicators:
3 months:
1 Concurrent with previous Business Initiatives, Business Committee/Task Force convened
6 months:
1 ldeas for events have been brainstormed and Committée ke process of organizing the first event
12 months:
1 Committee has held at least one event sponsored by or showcasing local businesses

Sustainable Jersey: Local Economies: Support Local Businesses

BUSINESS DIRECTORY
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Perhaps the simplest way to connédoical residents to local businesses is through the development of a local business
directory. Though the development of a directory is fairly straightforward there are multiple formats that a directory can
take including a paper distribution, online, awd/ within other community outreach mechanisms (local calendar, fo
example). The job of thodeGTmembers and community volunteers involved with this project will be finding the best way
to distribute the directory to the greatest number of people.

Thefollowing are potential suactions needed to complete this goal:

1 Develop subzommittee of Business Committee focused on creating the directory.

1 Populate directory through various methods (online searches, business network, local or regional chamber of
commerce listings)

71 Decide on best distribution formats (multiple formats will reach the largest number)

1 Timeline for action: 6 to 18 months

1 Progress Indicators:

6 months:

1 SubCommittee of Business Group established
71 Collection of businesses has begun

12 months:

1 Distribution mechanisms have been identified
1 Formatting of list has begun (decide what information to include and the design of the entries)

18 months:
1 The directory is available online and in print

Sustainable Jersey: Local Economies: Suppodal Businesses

BUSINESS INCUBATOR

A business incubator is a program that provides support to small-sfatiusinesses. The concept of business incubators
RIFGSa ol 01 G2 GKS 1G4S moppnQa Ay GKS | yARYR diylitA S & KBK 2vdis
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diversity and provide opportunity for local businesses to succeed. The Green Team and those participlagingsioning

saw this as an area where the Green Team could take the lead in developing an incubator program in partnership with other
local entities. While ongoing management of the incubator cannot be an activity for the Green Team, acting adytbictcata
developing an incubator program is an action they feel has a lot of value to the community. Developing an incubator will
require development of significant funding sources and a f@mmn commitment of people truly invested in seeing this
processthrough and maintaining a commitment to the organization established to manage the incubator. The development

of Campus Town at TCNJ and the redevelopment of the GM site provide two excellent opportunities as locations that may be
a great home to a startupmcubator site. (Visit the National Business Incubation Association website at http://www.nbia.org/

for guidance).

The following are potential sulaictions needed to complete this goal:

1 Develop a committee made up ofsH members, representatives fromhé municipality, business community and
TCNJ

1 Lead this committee in exploring potential funding options, visiting other incubator sites, and building a relationship
with the New Jersey Business Incubation Network

1 Determine focus, if any, for incubatqre.g. technology firms, sustainable business firms, social entrepreneurs, etc.
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1 Identify a location for the business incubator and work with municipality and property owner to explore options for
using property (consider tax relief for reduced rental cost)
1 Eshblish an independent incubator neprofit to manage program

Timeline for action: 12 to 36 months
Progress Indicators:
12 months:

1 An exploratory committee has been developed and has established a mission and vision for developing an incubator
1 Thecommittee has researched the establishment and management of a business incubator and has begun to put
together a process for developing a nprofit organization to manage the incubator

24 months:

1 Committee has decided on incubator focus, has reachedmakisting incubators for support and guidance and is in
the process of attaining 501(c)3 status

36 months:

1 Incubator visioning committee has been replaced by a 50on-profit or other entity that has taken the vision of
the incubator to reality.

Sustainable Jersey: Innovative & Demonstration Projects: Innovative Community Project

ENERGY

Energy generation and consumption is perhaps the most crucial issue to be addressed in regard to global climate change.
Despite the urgent need to address thisuge it was not identified as one of the Key Performance Areas during the
Community Visioning. However.few members of the Green Team have already been working diligently in this area and
OFrYS G(23SGKSNJ G2 FTRR (KSa$s | (i Mathodt thése effdrtk © re@ubEngumgtidnlavdQ & |
shift to more renewable forms of energy, it is possible that little can be done to reduce carbon emissions and slow the
increase in global temperatures that can have extremely damaging effects toatnal gommunity.

ENERGY EDUCATION ANDTREACH

Educating the public about how energy works is the first step towards shifting consumptive behavior. The average
homeowner probably only knows how much their electricity costs but not how it is generatedramshitted. Teaching
homeowners about where electricity comes from, its environmental costs, and simple ways to reduce consumption could
lead to significant carbon emission reductions. The Home Performance with Energy Star program should be incorporated
into the Education and Outreach programming to get Ewing residents started in examining energy usage in their own homes.

The following are potential suéctions needed to complete this goal:

1 Identify topics to be covered at educational events, e.g. Whaoes electricity come from, how to reduce
O2yadzvYLIiA2y > LINAYSNI 2y NBySsglof Sax

91 Develop informational brochures to be posted on tB&Tand Township website and shared with Neighborhood
Associations, schools, and businesses that will disseminate throughntblesites.

1 Help the schools to find an educational program that can either be incorporated into a class or through an assembly

Timeline for action: 6 monthg ongoing
Progress Indicators:

6 months:
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1 Have held at least one educational event related tergy

An informationalflyer has been developed and posted to the website of the Green Team and/or the municipality

1 Link to NJ Office of Clean Energy Home Performance with Energy Star program has been providedEGibugh
and/or municipal website.

=

9 months:

1 Two Partner organizations (neighborhood associations, schools) have posted a link or the flyer itself on their website
or have shared the information in some other form.

12 months
1 Have held at least two edational events related to energy

Sustanable Jersey: Community Partnership & Outreach: Energy Education and Outreach

OUTREACH CAMPAIGN DT@MCAL BUSINESSES

New Jersey has made it simple for businesses to take part in reducing energy consumption in the state of New Jersey and
offers a number oprograms to help businesses through the process. Despite the success the state has had in implementing
these programs many businesses are still unaware of the incentives offered through the State to upgrade equipment and
reduce energy costs. The GreeBTY gAff |Faairad 9¢6Ay3IQa FRYAYAAUGNI GA2Y | yF
program for small and medium size businesses, and to coordinate such activities with the officially appointed audit company

Timeline for action: 6 monthgongoing
Progress Indicators:
6 months:

1 Have worked with a vendor to mail a letter to local businesses about the state program

1 Have scheduled an outreach event with a representative from the State program

1 Link to NJ Office of Clean Energy commercial business prag@railable througiE GTand municipal website.
1 Marketing to businesses about outreach event has begun (work with Business Committee to market)

12 months:

1 Have held an outreach event
1 Have at least two businesses in Ewing that have scheduled energy audits

Sustainable Jersey: Energy Efficiency: Direct Install: Outreach to Local Business Community

HOME PERFORMANCE WHNERGY STARUNICIPAL PROGRAM

The same program developed for businesses through the state has also been adapted for NJ municipattiies witaan

energy audit, a plan for upgrading equipment, changing lighting and reducing overall energy consumption is prepared for the
municipality. After receiving the plan the municipality can apply for grant funding to implement recommendatidms in t
plan.

Timeline for action: 6 months 24 months
Progress Indicators:
6 months:

1 Energy Committee has met with municipal officials along with a representative from the State program to discuss
the energy audit and process for applying for State fundspgrade facilities.
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12 months:
1 Audit has been completed
24 months:
1 Audit report has been received and the municipality is creating a plan to address the findings in the audit.

Sustainable Jersey: Energy Efficien¢yome Performance with Energy Star: Muipal Program

HOME ENERGY AUDITORRAM

In addition to the outreach as indicated above, the Ewing Green Team will meet with commercial energy auditing companies
to develop a low cost residential energy audit offer for township homeowners. The resultesd ttome energy audits will

give residents specific plans and costs for upgrades designed to reduce their energy consumption, and thereby reduce the
O2YYdzyAGeQa OFNb2y F220LINAYy GO

Timeline for action: 6 months 24 months
Progress Indicators:
6 months:

1 Camplete interviews with interested energy audit companies, and select a winner through a standard bidding
process.

12 months:

1 Interview participating homeowners to determine the cost effectiveness of the program.
24 months:

1 Monitor ongoing program with bdt the audit company and participating homeowners.

Sustainable Jersey: Energy Efficiency: Home Performance with Energy Star: Outreach

ADDITIONAL RECOMMENDONS FOR TOWNSHIP

The following is a list of actions that were suggested at the visioning butdihatot fall under the purview of the Green
Team. However, the actions were identified as having value to the community and should be shared with the municipality as
potential programs for implementation or ideas to explore. If it is possible to recestaiSable Jersey points for the action

it has been included.

COMMUNITY

Community Activities

Residents of Ewing were seeking more ways to come together in informakftingsto promote community relationships.

Many were seeking more community actieg like avlovieson the Greennight or local concerts that bring people together.
Dueto the fact that there was little to no concern as to whether or not these events had a sustainability focus, the overall
consensus was that this activity should be provided as a recommendation to the Township rather than implemented through
the Green Team.

New Township Website
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Access to information and transparency of government were also a desire of participants. Creagnfamced,user
friendly, newly brandedwebsite as is currently underwawith access tcadded value information for the communityas
recommended. This might include information on and for businesses (business directory), community organizations,
community calendar, fillable forms, etc. A content management website that allows for entities with approved logins to
enter their own evets and updates would help in assuring that desired added value content gets posted.

Community Bulletin Board

While improving the website was important to participants, they also felt that a community bulletin board, both physical and
virtual, should be crated to promote events within the community that are not necessarily part of the municipality, such as
county and state events, local fairs and festivals, music shows, etc.

Mini-grants to promote neighborhood and commercial corridor aesthetics

An innovatie suggestion was to develop a mgrant program, potentialljunded through local businessebat would help
both residents and businesses find low or no interest financing to improve the aesthetics of their homes and businesses.

LAND USE
Mixed Use Zonmn

The development of the suburban model of land use has led most uses to be restricted to specific areas in the community.
Many members of the community were interested in exploring the potential to incorporate mixed use zoning back into the
local zoningordinance as to reduce reliance on automobiles, make transit more feasible and promote the future
development or redevelopment of sites in Ewing to include more mixed use options

Retail Zoning in neighborhoods

Participants were interested in the potentito include the opportunity for retail and office business within neighborhoods to
promote the development of community stores and home occupations.

Development of a Transit Village

Many participants were eager to promote the development of a transtgéhs currently envisioned for the former GM site
to promote increased use of transit as well as higher density development around transit areas.

ECONOMY
Economic Incentives such as TIF, BID

In order to promote redevelopment of underutilized commerciafrmors, residents were interested in the potential to use
economic incentives such as Tax Increment Financing or Business Improvement Districts as a way to entice new businesses tc
these underutilized areas.

Reprise Ewing Economic Development Committee

Economic Development was a major concern of participants and it was suggested that the Ewing Economic Development
Committee should be reprised so members of the community can work closely with the municipality and business owners in
Ewing to bring new ecamic opportunity to Ewing that align with the values of the residents.

Market Ewing to businesses within specific business sectorgétail)
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Along with the reprisal of the Economic Development Committee was the suggestion that the municipality beroacte/e
in working with existing business owners and residents to create a marketing campaign to targeted business sectors.

Workforce developmeng business and skill training

With the incredible asset of The College of New Jersey in Ewing the recomnoendets made to create a partnership
between the municipality, the college, and local businesses to develop business and skill training programs designed to meet
the needs of local businesses so they can have a skilled workforce available right in Ewing.

TRANSPORTATION

Roadway Restriping to include Bike Lanes

While the best case scenario would be a comprehensive Bike and Pedestrian Plan that would guide the future installation of
alternative transportation infrastructure, many residents simply asked tha¢rwioadway restriping is being done that the
roadway be examined for the potential to include a bike lane.

Develop Pedestrian Friendly intersections

Many residents were concerned with the difficulty in getting across many intersections within the Townktapy
intersections have constant vehicle traffic due to turn lanes that make it difficult to cross the street safely even wyen the
cross with the green light. Residents were interested in the implementation of pedestrian friendly intersections Where al
traffic stops while pedestrians are allotted time to cross the street.

Improve Transit network

In general, there was concern that there was insufficient transit service within the community. It was suggested that the
Township work with SEPTA and NJ Sitan review existing service ammbtentially develop additional routes.

Ewing ShuttldetweenActivity Centers

Residents were interested in the development of a small (potentially free) transit program that provided a shuttle between
major activity hubsn the community. The value in this would be reducing the number of vehicles on the road while also
potentially providing transit for the elderly and economically disadvantaged in the community.

Traffic Calming Measures in neighborhoods and in busy coommhareas

Again, concerns about pedestrian safety brought participants to suggest additional traffic calming measures in busy
neighborhoods and commercial corridors such as bump outs, raised crosswalks, and landscaping to slow traffic through these
areas.

ENVIRONMENT

Waterway and Flood ManagemegtPlanning for climate change impacts

It is suggested that global climate change will impact the northeast with more intense storms and flooding. Participants wer
concerned that a management plan be put in pldoemitigate the impact of these potential threats to the health and
welfare of Ewing residents.

BRANDING

Brand Ewing; hold Ewing Pitch Contest
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There was much concern about the perception of Ewing from outside the municipality. Developing a stronfpbtaed
Township which included developing a marketing plan and motto were high on the list of those concerned about outside
perceptions. It was suggested that the Township hold a Ewing Pitch Contest to allow residents to submit a slogan for
consideration Winners could receive any number of awards.

Work with schools to promote quality of education in Ewing to outside

As part of the branding effort participants recommended working closely with the schools to better represent the high quality
of educationfound in the Ewing Public Schools

CAPACITY BUILDING

Capacity building for an organization is really the art of building relationships, both internally and externally. Thrdghou
visioning process the Green Team has been practicing this art, woddether to develop a plan that is built on consensus
with each other as well as with the communityso far through this process the practice of capacity building has been a
secondary effect of the efforts to create this plan with
community involvement. Meing forward, however, we are
offering a number of recommendations to undertake
capacity building as a more intentional process.

To begin this process we had all members of the Green
Team complete the Green Team Rubric. The rubric|
provides a number ofapacity categories and each category
has four levels of relative strgih (1 being the lowest level

of capacity and 4 being the highest). Members of the
Green Team indicated where they believed the Green Team
fell within each of these capacity categoriesWe then
reviewed those responses and formulated the following |
recommendations to address the areas where a more
intentional focus should be put on building that capacity.

The rubric and responses V@been included as Appendix For the purposes of ik plan, the rubric has been consaltdd
into four major categories:Clarity of Purpose, Strategic Planninigeadership and Organizational Structyresnd
Communication and Connection

RECOMMENDATIONS

CLARITY OF PURPOSE

Members of the Green Team rated sharea with a great deal of variation. As part of this process we have developed a vision
and mission statement for you based on all of the input we have received from the Green Team and the members of the
community that we have worked with so far. Tigsthe first step towards developing a shared motivation for the Green
Team and the community and should help all of the members of the Green Team feel that they are on the same page as far
as the purpose of the Green Team is concerned.

Moving forward we ecommend the Green team

1 Reuvisit this vision and mission at a yearly strategic planning meeting to be sure that the vision and mission are at the
forefront of the work that the Green Team is engaging in and to be sure it still suits the purpose of tineTGean.
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1 Make the vision and mission statement front and center on the website and other documents (such as letterhead)
so that everyone in the community and other partners are aware of the purpose of the Green Team.

STRATEGIC PLANNING

The Teamhas obviousy taken the first step towards successful Strategic Planning. However, the process of Strategic
Planning does not stop when thdan is done. The purpose of the plan is to develop a set of actions with short and long term
goals that will help the Greere@m continue moving forward and not get stuck in a rutioinspired programming. It also is
intended to excite interest in the community and hopefully engage others to participate in the implementation process.

Implementation can feel like a dauntingstq but it is important to remember that the plan is not written in stone and
timelines and goals can be adapted to meet the changes and challenges we face. It is also important to remember that you
are not in this alonglook to each other, the communifyand partnerships with other organizations for support.

Movingforward we recommend the Greere@m:

1 Continue to reach out into the community to involve others in the implementation of the plan. Attend community
FILANBZ FI NYSNBQ Ylgdhdchodl @rviroddnial dB medtingizdo share $hé playf and ask for their
involvement. Reach out to other organizations that may share your vision or have a vision that interconnects with
yours.

1 One member of the Green Team should take the lead on gmaformance area of the plan. In order for
implementation of the plan to be successful everyone must take ownership of the responsibility of implementation.

1 At every meeting revisit each performance area and the actions that you are taking. Somesrti@arghmay be not
be a lot to report. Do not be discouraged! Developing programs and achieving Silver level Certification will take
time just keep moving forward and engaging with the process.

1 Review the entire plan at least once per year and organirencunity conversations to update this strategic plan
once every three to five years. The timeline for updating the strategic plan will be dependent upon implementation
of the actions in this plan. If actions get implemented more rapidly than anticipatedly some of the actions are
getting implemented, than three years would be appropriate. If most of the actions are getting implemented and
running smoothly but more time is needed for completion than four to five years may be more appropriate.

LEADERS8P AND STRUCTURE

The Green Team has benefited from very strong leadership prior to and throughout this process. However, it is important to
plan for the future and develop leaders that will be able to continue the work of current leaders without too disraption

to the activities of the Team. It is also important to leverage the different leadership styles that Green Team mempers brin
G2 GKS 3INERdzL) & 2 stréngths re Keinguked ¥ $heviagp tNEbast serves the Green Team.

It is also inportant to consider the structure of the Green Team. Green Teams across the state of New Jersey have taken on
many forms. In Ewing, the Green Team is a municipal board with appointments coming from the Mayor. This may make
developing a pipeline of stranleaders more difficult, but not impossible. Work with your municipality when identifying new
appointees. Knowing thetrengths of the current members of the Green Team may help you make a stronger case for a
particular appointment if you lose a membuwiith a particular skill set, requesting that a community member with similar
abilities be asked to join the Teamln addition, developing successful programs that engage the community and bring
recognition to the community may help the Team show that tlaeg most successful when they are able to build a Team

that works well together instead of having random community membagpgointed to the board that may (or may not)
disrupt theeffectiveness of the Team.
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Finally, providing opportunity for members tife community to more fully engage with the Green Team in a less formal
setting is important. Scheduled meetings can be intimidating to some and may not give members of the public a great
opportunity to reach out and work closely with the Team. Whileutagmeetings are absolutely necessary and should be
maintained it is important to consider alternative ways for the community to particip#tteaddition, getting the community
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Moving forward ve recommend the Greemleam:

1

Develop a Team structure and provide trainings to create a pipeline for future leaders. This might involve
developing term limits for specific roles like the Chair and @eir. It may also involve developing aleadership

model that leverages bothhe municipal and community sides of the Team to most effectively engétie
municipal officialeand within the community.

Divide the work appropriately. As noted in the Strategic Plann@opmmendations all members of the Green
Team must take ownershigf their role in the implementatiorof this plan. That role should be based on both the
interest of the member and their individual leadership stgéims. Take somtime at a meeting to do a personal skill

and network assessment of the individuals of th@reen Team and ask gstions to help identify skills and
connectims. There is an overwhelmingnaunt of information available online that can help guide you
identifying skills that may be transferable to the work of the Green Team.

Provide opportunites for members of the Green Team, and members of the public that show interest, to attend
trainings, like NJ Learns, to hone their leadership skills and improve their knowledge about sustainability issues.
Look for redundancies in the system. Is there kvitrat you are doing now that is not necessary? Review the legal
requirements for what the Green Team must do to remain compliant with state law (if there are any). Consider
ways to make regular activities, like updating the website or creating flyeesvints more efficient through the use

of templates.

Considerthe structure of your meetings. Do they all need to be formal meetings? You may need to check on the
legal requirements of being a municipal board. However, if there is nothing requirintpymeet formally once a
month consider having a networking event every third meeting to give members of the public the chance to come
together and engage with the Green Team in a less formal setting and give them a chance to meet other members in
the comnunity with similar interests. This can also be done in conjunction with an educational event. The
excitement that develops within the community with events like this can spur interest in other programming and in
potential volunteers to participate in deloping and implementing programming.
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1 Finally, be clear about how decisions are made. If members of the Team or members of the public feel as if they are
not being involved in the decisiemaking progres feelings can get hurt and potential power strugglcan ensue.
The grouf® bylaws should have a clear process for voting requirements and consensus building.

COMMUNICATION AND BRRECTION

Communication and connection are integral parts of successful implementation and required if Silver Level wartificat
going to be achieved.With so many actions needing to be completed and documentation of all of those actions required for
certification, managing the process will require a skilled communicator. Certification aside, communication and connection
will be necessary just to put on successful, well attended events and to manage all of the initiatives of the Green Team (even
if they are not helping you achieve certification).

A successful communication strategy will reach out across multiple platforthshould consider the diversity of the
populations you are serving and seek to be as inclusivpaasible. Developing an extensive network that includes
individuals, businesses, and other organizations will be important. Use these networks to réachaodiences that you

may not have reached before. Constant communication with this network to inform them about events is important but you
must also remember to use this network to celebrate success and inspire others to action. Also, remembeildhag this
network is not just to connect these groups or individuals to you but to connect them with each other and build community.

Moving forward we recommend the Gredieam:

1 Continually examine who is coming to your meetings and events. Discuss at Green Team meetings and try to
identify groups in the community that you may need to do a better job reaching out to.

1 Consider the Green Team itself and try to identify gaps
in representation. Use the Stakeholder Network map
to identify potential Green Team members that may
bring a new perspective to the Team.

1 Develop a strategy for engaging municipal staff.
Elected officials are helpful representation on the
Green Team but wilhot be the ones engaged in the
day to day activity of the municipal offices. The Green
Team will need someone on the staff dedicated to
working with them if Silver Level certification is going
to be achieved.

1 Set a regular monthly meeting with municipaaf§ to
keep up to date on Sustainable Jersey actions and. t
documentation. Ongoing documentation of activities
will make the process of submitting for certification
much easier.

1 Network with other community organizations. Agree to share information abloei tevents in return for the same
action on their part. Ask for a table at the events of other organizations to reach out to new audiences in the
community.

1 Create a list of other local or regional organizations and do a survey of Green Team membetesrone if there
are any existing relationships.

1 Develop a communication and outreach plan to expand your reach into the community.

1 As with all the recommendations in this plan, divide up the work to avoid burn out of individual members. There are
eventsyear round where the Green Team could table, but it is impossible for the same person to do it all. Use
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volunteers to table but be sure to train them well in regard to your vision, missioth activitiesand how to contact
the Team before you send theaut.

1 Attend communication strategy trainings. Sustainable Jersey offers a number of trainings every year that can
provide valuable information about creating successful communication strategies. You can also find a great number
of free online trainingsagarding communication strategies.

CONCLUSION

The Ewing Green Team has put forth an extraordinary effort to engage dhigenry, municipality, andcounty to elicit
thoughtful discussion and actionable &eto improve the future of their community. After taking a deep breath, the work

will continue through implementation of the many wonderful programming ideas, continued partnership with the
municipality towards Silver Level Sustainable Jersey Ceriiiicaind expanded engagement with the residents of Ewing and
other community partners. This plan is a guide on that path, a compass pointing the way. Adjustments will be made along
the way, but with a shared vision of the future and the energy to see\tsin fulfilled the actions contained herein can be
accomplished.

31



APPENDIX 1



EWING TOWNSHIP SUSABLE GREEN TEAM
VISIONING SUMMARY

COMMUNITY CONVER®&NS:
PRESERVING OUR PRESERANSFORMING (HURURE

June 7, 2014

Ewing, NJ



BEWINGTOWNSHIBJSTAINABLEGREEN EAMVISIONINGIMMARY

Prepared byMaga Sustainability, LLC for Ewing Township Sustainable Green Team:

Board Members

2014 Appointees

Peter Boughton
David Byers
Valorie Caffee
Mary Corrigan
Tom Elder Staff Rep
Lisa Feldman
John Hoegl
Mary Jane Leach
Jenn Keye®aloney- Council Rep
Jim McManimon Admin Rep
Joe Mirabella
Joanne Mullowney
Joe Murphy
Michael Nordquist
Mark Wetherbee

Bert Steinmann, Mayor



The municipality of Ewing, NJ established a Green Team (GT) under the auspices of the Environmental Commission and
authorized participation in the Sustainable Jersey Program in April of 2009. In just over 4 years the Team has created a
number of programghat led to a Bronze level certification through the Sustainable Jersey program in 2013. Through the
creation of a number of subommittees the Team has already improved sustainability in Ewing in a variety of ways including,
but certainly not limited to,increased and improved community garden space, energy audits of municipal buildings,
installation of LED lighting in the municipal parking lot, maintenance and improvement of Township trails and open space,
and establishment of a Townshipide anttidling program.

With their success in achieving Bronze level certification, the Ewing GT was looking to maintain the momentum of this
success. In order to continue moving forward, the GT recognized the need to increase their organizational capacity by
atracth Y3 ySg YSYOSNBI GNIAYyAy3a @2fdzyiSSNE YR g2NJAy3 Y2NB
ways to expand the programmatic capacity of the group based on a community established vision for sustainability. The GT is
hoping to acleve Silver level certification through the Sustainable Jersey program in 3 years, but more importantly, are
seeking to create a strategic plan that establishes achievable goals and actions that are right for Ewing and based on the
needs of the community.The goal of the plan is to identify areas for programmatic expansion and include a roadmap for
increasing organizational capacity to complete the actions identified within these new programmatic areas.

The Ewing Green Team applied for, and received, atdram the Sustainable Jersey Small Grants program to conduct a
community visioning and create a strategic plan that would help guide the team toward Sustainable Jersey Silver Certification
and achieve that certification through actions that reflected héorities of the community. The Green Team hired Maga
Sustainability, LLC to conduct the visioning and draft the strategic plan that will be the culmination of input from the
visioning, Green Team meetings, online surveys, and interactions with the Ripnadministration and other Township
boards.

After a number of initial meetings with members of the Green Team the following project goals were established:

1 Overall Project Goals:
o Build organizational capacity
o Create Strategic Plan with actions that magordinate with Sustainable Jersey actions to help Township
achieve Silver Certification
i Visioning 1 Goal:
o Identify community values
0 Increase community engagement
o Identify future engagement arenas
1 Strategic Plan
o Develop realistic goals for the SustainaBiging Green Team
o ldentify actions necessary to achieve goals (Sustainable Jersey overlap)
o Develop strategies for continuing to grow organizational capacity

This document is a summary of the first Visioning held on Saturday, June 7, 2014 at the College of New Jersey in Ewing. The
Visioning, tittedCommunity Conversations: Preserving Our Past, Transforming Our Wwatiegtended by over 50 members

of the Ewilg community. These attendees were selected through a vigorous stakeholder Identification process and though
many invitees could not attend many asked to be included in future correspondence about the visioning and strategic
planning process. In order ®icit responses from those invitees that could not attend the visioning, the Green Team drafted

a survey consisting of the questions posed to the attendees at the event. The responses from these surveys are identified
separately since those respondimgthe survey did not have the benefit of direction from the facilitators and participation in

the group conversations.

Prior to engaging in any conversations, attendees were given a brief primer on sustainability to provide some context for the
guestions hey were about to discuss. A representative from Sustainable Jersey also gave a brief presentation about the
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Sustainable Jersey program and their role in helping communities like Ewing across the state of New Jersey establish
sustainable practices.

Partidpants then spent the rest of the visioning having conversations in groups of 5 to 7 people, recording their conversations
on paper and reporting on their conversations to the rest of the group at allotted times.

CONVERSATION 1: ASSTAINABLE COMMUNITY . . . What are the attributes of a healthy, sustainable community?

The intent of this conversation was to have participants create a shared definition of community sustainability. Pasticipant
were not asked to speak specifically about what a Susté&nBiving would look like, only to imagine what sorts of physical,
social, and economic characteristics might be present in a community that they considered sustainable. A selection of the
responses is provided here, the notes taken at each table arededlias an appendix. Responses do not reflect any
prioritization.

A Sustainable Community is/has . . .

1 Shared sustainability values and is educated about sustainability

1  Supports local arts and culture

1 Connected and TranspareqQimaintains open, honest commmication resident to resident, business to resident,
government to resident, resident to government, etc.

Zero Waste; recycles and reduces waste

Resilientg can bounce back quickly from natural disasters, economic downturn, etc.

Safe, low crime

Access tmpen, natural spaces and recreational opportunities

Organicg open spaces cared for without use of chemicals

Green buildings/reused buildingswritten into code

Energy Efficient homes and buildingsequired by code

Access to public transportation

Share abundance through donation, freecycling, and other exchange of goods programming
Supports and develops mixed use, intergenerational communities

Community gardens to grow food locally

Good jobg; diverse employment opportunities

Multi-modal transportaion opportunities (walkable, bikeable, public transit)

Diverse and Inclusiveaccepts and embraces people from all walks of life

Supportive of local businesses

Respectful of community history

=8 =4 =4 4 -4 4 -4 -4 4 -4 4 -4 -4 -4 -4 -4

CONVERSATION 2: COMNITY SCANKI & NS 9¢6AyHOB bPaagaddB OKFifSyaSak

This conversation asked participants to shift their focus to think specifically about Ewing and discuss assets and d¢hallenges
9gAy3a GKIFG YFe AYLIOG GKS DNBSYy ¢SIYQa STT2 Niaie glided bydzi f R
guestions such as: What are the things about Ewing that make it a great place to live? Are there strong organizations in tow
that are succeeding in their missions? Are there strong sustainability efforts in the schools? Is theref pdéitkal will or
community interest in sustainability?



A list of some of the responses is provided here, specific table responses are included as an afpeydika not reflect any
prioritization. It is of interest to note the relationship betwadhe responses; many characteristics of Ewing are seen as both
an asset and a challenge, reflecting the complexity of communities and the varying perspectives of attendees.

Assets Challenges
1 Strong neighborhoods 9 High Taxes
1 Supportive of Arts 1 Security/Crime
1 Airport, Railroad, prarity to interstate 1 Noise pollution from airport and railroad
1 GM Town Center Development 1 Auto-dependent (hard to walk or bike
1 Diverse anywhere)
1 Access to Canal and River 1 Lack of outreach, communication and
1 Strong Economic Base participation between governmerand
1 Food Bank residents (website needs improvement)
1 Tech Center 1 Poor image/reputation
1 Good schools 1 Residual pollution from GM plant
f Manageable size does not stretch resources I Not a cohesive community, no neighborhood
f Community Garden neighborhood interaction
91 Animal Shelter 1 Small businesses not involved in community
f  Welkunctioning government I Neighborhoods are segregated
f Parks/Sport§ields 1 Lack of entertaiment activities (good
{ Historic sites restaurants, but not enough)
 Affordable housing opportunities I Aging infrastructure
f Community events 1 Abandoned businesses and homes

CONVERSATION 3: PERYATION/TRANSFORMAN Where are your values as a community?

The purpose of this conversation was to begin to combine the two prior conversations to identify what characteristics of
Ewing are valued by the community. For example, participants identified a connected and transparent community as a
characteristic of ssustainable community and then noted that this characteristic seems to be a challenge in Ewing. In this
conversation then participants would identify communication as a community value that should be transformed in the future.
They also identified supptive and welcoming neighborhoods as an indicator of a sustainable community and then noted
that while individual neighborhoods seem to be strong there is very little interaction between neighborhoods and it is
difficult for newcomers to the town to get Wiolved. The value identification would then be to preserve the strength of
existing neighborhoods and transform the interaction across neighborhoods and with new residents.

This conversation was also intended to guide participants towards the creaitidey Performance Areas. While participants
were discussing their community values they were asked to identify themes. For example, if the values identified included
preserving historic sites, maintaining and developing conservation areas, providieg &etess to existing open space and
reduction of use of pesticides on township owned properties the overarching them might be Conservation and Natural
Resource Management. If the values identified were improving facilities for alternative modes giorati®on, encouraging

use of alternative energy vehicles, providing transit to seniors, the theme might be Transportation and Transit.

After spending some time discussing their community values (notes from tables provided as appendix) and reportiog back t
the group, the facilitators identified the themes from each table and created the following Key Performance Areas:

Community Brandingg developing a common sense of identity, improving the public image of Ewing and developing

leadership within the commuity
Vi



Community ¢ improving neighborhoods through improved social connections, improving neighborhood safety, celebrating
community diversity, improving interactions with the faith groups, creating family friendly activities, senior services

Economyc Localvibrant, diversified

Developmentg Transportation, train station, town centers and housing

Conservation & Preservatiog Recreation opportunities, trails, gardens, wetimmunicated, accessible, historic sites
Waste¢ moving toward zero waste, free cyctecycling, composting

Walking & Bikingg bike lanes, sidewalks, encouraging use

Partnersc building stronger relationship with The College of New Jersey

CONVERSATION 4: KEFTRFORMANCE ARBX§ect Ideas, Goal Setting, Outreach

In the last conversatiorparticipantswere permitted to seltselect intothe key performanceareathat was of the most
interest to them. In these groups thdnyad the opportunityto suggest project ideaslo somegoal settingand recommend
outreach andeducationtopics In justa short period of time these groups came up with a number of ideas for the Green
Team to consider for implementation. The following are just of a few of the ideas from each performance area:

Community Branding

1 Develop a standard pitch for employees arftiaials of the Township
1 Identify Communication Vehicles (again, an activity for the Township generally, but also useful for the Green Team)
1 Develop a public relations and communication strategy plan.

Community

1 Develop a Neighborhood Map

1 Promoteneighborhood associations, help create neighborhood associations where they do not currently exist and
host a monthly neighborhood association meeting

1 Develop a volunteer network

Economy
1 Promote the development of more neighborhood retail locations
1 Encourge the development of a cinema
91 Create a business incubator space
1 Establish a Township Economic Development Department

Waste

1 Increase the number of local hazardous waste days
1 Promote and educate about graywater systems
1 Develop a local free exchange

Developnent
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Allow for mixed use zoning
Develop for live/work/play
Encourage the development of a business incubator space

Develop a volunteer program for maintenance of public space and neighborhood assistance in maintaining property
and homes

=A =4 =4 =4

Conservation & Presyvation

More community garden areas
Improve sidewalk connectivity
Improve trail connectivity
Create historic heritage tours

=A =4 =4 =4

Partners

Programs for local residents to use TCNJ facilities
Identify TCNJ resources for the community
Develop mentor program fdmigh school students
Connect branding/identity with TCNJ

=A =4 =4 =4

While many of these ideas may not be able to be implemented by the Green Team alone, they are good places to begin the
conversation. The ongoing task of the Green Team is to refine these idedhiimgs like projects, educational events, and
position papers that they can share with the community. Over the course of the next several months the consultants will
continue working with the Green Team on refining these ideas and developing a stragwith short, medium and long

term goals.
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Our final task for the day was to share just one word that represented how we were feeling at that moment!































































