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SECTION 1

PROGRAM PURPOSE AND BENEFITS

Ewing Township Redevelopment Agency’s (ETRA) Facade
Improvement Program (EFIP) allows for the use of grant funds as
available, in conjunction with private investments, for specific
improvements to the exterior of commercial structures located within
the boundaries of the Ewing Township Redevelopment Area aimed at
advancing the Redevelopment Plan.

The intent of the Ewing Facade Improvement Program is to increase
commercial occupancy rates and property values within the OARP
while revitalizing the overall appearance of the corridor. T o
accomplish this objective, the EFIP assists commercial property
owners and tenants to renovate the exteriors of their structure to the
Plan’s standards, thereby improving the area’s physical characteristics
and enhancing the visual quality and attractiveness of the
environment, which will lead to increased investment, occupancy and
property values.

Eligible applicants can receive grant funding up to $10,000 using a
one-half (1/2) to-one match with equal applicant funding for facade
improvements to commercial structures. To illustrate, if a project
amount of §5,000 is presented, the applicant must provide funding in
an amount of at least $2,500 toward redevelopment of the project as.
All facade improvements must further the Design Standards section of
the Olden Avenue Redevelopment Plan (OARP) as set forth in the
Township of Ewing. General Property maintenance code or zoning
infraction issues are not eligible for funding.

ETRA staff will review applications for completeness and determine if
funding is to be recommended. The ETRA Board of Commissioners will
approve all grant applications. Grant funds will be distributed only
upon completion of improvements and submittal of all receipts,
invoices and required documentation to ETRA staff. Applicants must



be willing to maintain the renovations and improvements. The
Grantee shall not be liable to ETRA for repayment of the grant funds
provided that the Grantee complies with all conditions set forth in the
Grant Agreement. Should the Grantee transfer, sell, divest themselves
of their interest in the subject property, or fail to maintain the
renovations and improvements during the five-year period following
receipt of the grant funds, the ETRA shall be entitled to
reimbursement of the grant funds as follows:

Elapsed Time Amount Due ETRA

0 to one year after grant funds received | 100% of grant award

One year after grant funds received 80% of grant award
Two years after grant funds received 60% of grant award
Three years after grant funds received 40% of grant award
Four years after grant funds received 20% of grant award
Five years after grant funds received 0% of grant award

This grant is a competitive process whereby projects meeting or
exceeding the standards set forth within the OARP funding are given
highest priority. Application will be received on a rolling basis,
however, projects that do not sufficiently advance the OARP will
rejected. Grants will not be awarded for work previously completed or
that is in the process of being completed.



SECTION 2

The EFIP Redevelopment Area Boundaries can be described as follows:
Sub-area 1 Pennington Road Neighborhood District
Sub-area 2 Prospect Street Mixed Use District
Sub-area 3 Spruce Street Small Business District
Sub-area 4 Mercer Crossings District
Sub-area 5 Stout Avenue Neighborhood District

Sub-area 6 Stokes/Calhoun Regional Commercial/Industrial
District

Sub-area 7a Sub-area 7b Prospect Park Small District Prospect
Park District

Sub-area 8 Arctic Parkway Transitional District

MAP ATTACHED



SECTION 3

Eligible Expenses

1.

10.

Facade improvements, such as storefronts, display windows,
painting (in conjunction with other improvements), and exterior
architectural lighting fixtures.

Removal of elements that cover any original architectural design
and details of significance. (Vinyl siding placed over brick or
covering cornice or trim, etc)

Signage to be made compliant with the OARP.

Addition and/or replacement of awnings and/or architectural
elements such as trim, cornice .

Electrical work directly related to the exterior of the building or
the installation of approved signage to be made compliant with
the OARP..

Professional design and engineering services related to
structural renovations, new construction and signage, as long as
the proposal is implemented.

Landscaping and irrigation (subject to approval of a OARP
compliant Landscape Plan). Including streetscape to be made
compliant with the OARP.

Demolition required to facilitate approved facade
improvements.

Soffit and fascia, as part of more extensive facade
improvements.

Roof improvements as long as they include and add architectural
appeal to the structure. General roof repairs are not eligible.



11.

12.

13.

14.

Improvements that enhance access, such as sidewalks, and ADA
compliance.

Decorative fencing

Improvements to parking facilitates as long as it seeks to
implement the OARP through cross-access and landscaping.
Pothole repair and general maintenance is not eligible.

Innovative Stormwater enhancements such as bioswales, roof
gardens or underground detention.



SECTION 4 Ineligible Expenses

1. General property maintenance code compliance.
2. Paving, sealing, pot hole repair of driveways and parking lots
3. Replacement of pylon sigange.

SECTION 5 Program Criteria

1.

The structure to be improved must be within the boundaries of
the Ewing Township Redevelopment Area.

Applicants must demonstrate that all necessary financing
required to complete the project has been secured and that the
applicant is providing matching funds that are at least one- half
(1/2) of the amount of the grant amount being requested.

Applicants must have received the requisite ETRA Board
approval prior to commencement of improvements. If
necessary, Planning Board approval.

All necessary permits and approvals must be obtained from
Ewing Township before work is commenced. All work is to be
performed to the satisfaction of the Township’s Construction
Office, and all site and landscaping work is to be performed to
the satisfaction of the construction official or designee pursuant
to the Land Development Regulations.

A licensed contractor must perform the work; proof of licensure
and insurance as required by the Township’s Construction Office

Applicants must agree to maintain the improvements. ETRA
must approve any changes proposed to the improvements as
may be necessary during construction.

The property must be free from any judgment liens, and all



mortgage and tax obligations must be current.

There may be no more than one approval for project funding per
fiscal year. A “project” is defined as a single or set of
enhancement/renovation activities for an eligible property.

The total amount of grant funds available for any one property
under the Program is up to $10,000. Any subsequent
applications for the same property in future years will be treated
cumulatively for purposes of determining funding eligibility.



SECTION 6

Evaluation Criteria

This grant is a competitive process whereby projects meeting or
exceeding the standards set forth within the OARP funding are given
highest priority. Applications will be received on a rolling basis,
however, projects that do not sufficiently advance the OARP will will
rejected. Grants will not be awarded for work previously completed or
that is in the process of being completed.

Because one of the primary objectives of the Ewing Facade
Improvement Program is to eliminate blighted conditions and improve
the visual impact of the redevelopment area, competing applications
will be evaluated using the following criteria:

1. Statement of consistency with the goals, principles and
objectives of the OARP and how the project furthers them.

2. Adjacency of the project to a recent or proposed redevelopment
project.

3. Likelihood that the project will result in the occupancy of a
presently vacant building.

4.  The amount of funds that the applicant pledged to match
leveraged against ETRA funds.

5.  The extent to which the project encourages a safe and
aesthetically pleasing and convenient environment for patrons
and employees.

6. Receipt of previous facade improvement grant awards (first-time
applicants will have priority over repeat applicants).



SECTION 7

Application Procedures

A property owner or tenant that is interested in participating in the
Ewing Facade Improvement Program must submit a completed and
signed application, along with supporting documentation, to:

Ewing Township Redevelopment Agency
2 Jake Garzio Drive
Ewing, NJ 08628

In addition to other supporting documents, applicants are required to
submit quotes from a licensed contractor with the application.

ETRA staff will review applications for completeness and for
compliance with Program criteria. Applications that are incomplete
may be returned for additional information. Projects that do not
comply with Program criteria will not be considered for funding.

All projects awarded shall submit 3 quotes. Under all circumstances,
the contractor performing the work must be licensed, insured and
have worker’s compensation insurance. The applicant, with ETRA’s
Administrative review, shall choose the contractor with the most
qualified and responsible bid.

It is recommended that applicants retain the services of a registered
architect, landscape architect, or similarly qualified design professional
to prepare plans, drawings, renderings and construction specifications
for their projects. Fees for services provided by a registered architect
or similarly qualified design professional may be counted towards the
applicant’s Program match.

An applicant should pursue all activities necessary to determine
contractor qualifications, quality of workmanship, and reputation. The
applicant will bear full responsibility for reviewing the competence



and abilities of prospective contractors and secure proof of licensing
and insurance coverage.

Based on prior performance a contractor may be disqualified.

Ewing Facade Improvement Program grant applications can be
obtained from the Ewing Township Redevelopment Agency, 2 Jake
Garzio Drive, Ewing, NJ 08628 from the City’s website:
www.ewingnj.org

Pre-Application Meeting

If desired, the ETRA staff will review the applicant’s conceptual plans
in an informal setting, including discussion of the eligibility criteria,
program requirements, proposed project scheduling, and consistency
of the proposal with the intent of the Program. At this stage, staff can
offer assistance with the completion of the application form and
provide limited technical and architectural guidance on the project
proposal. At the conclusion of the pre-application meeting, staff will
provide the applicant with a general determination as to whether the
proposal project is likely to qualify to receive program fund and
whether the applicant is sufficiently prepared to move on the
application stage.

Required Submissions

ltems required for submission application form including a concept
site plan of the proposed changes.

1. A completed and signed application form.

2. At least four 4x6 color photographs of the existing building
exterior, showing all sides of the building, with emphasis on the
area to be improved.

3. Renderings or conceptual drawings of the project when
completed.



4.  Two bids from licensed contractors detailing the following:

a. Description of the materials to be used and the construction
procedure.

b. Itemized cost estimate of the project.
5. A legal description of the property.
6. Proof of property ownership and, if a tenant, a copy of the lease.

7.  Tenants must provide written documentation verifying the
property owner approves the proposed enhancements and will
sign the restrictive covenants and/or mortgage.

8. Documentation from all lending institutions verifying all
mortgage payments on the property are current and that the
lending institutions will provide updated information upon
request by the ETRA Executive Director.

9. Documentation indicating that all property tax payments are
current.

10. Proof of property insurance.

Application Approval

ETRA will approve or deny all grant applications the same will be
forwarded with a recommendation from the ETRA staff for funding
approval or denial. All applicants will receive written notification
regarding approval or denial of their application. If an applicant’s
proposal is approved by ETRA, the applicant will receive written
notification of the approval, which will include a funding agreement
listing the amount of matching funds that are approved.

Documentation of Applicant’s Required Match

The applicant will be required to document the type and source of the



matching fund on the application submitted to ETRA. Verification of
the funding sources will be required before final approval of the grant
application.

At the discretion of ETRA, structural repairs directly related to the
building’s facade that were completed within six months prior to the
date of the grant application MAY be used as part of all of the
applicant’s required match.

Construction Start

After the funding agreement has been executed, the applicant may
award the construction contract and secure all necessary construction
permits. The owner/tenant must issue a “Notice of Proceed” to the
contractor and apply for a building permit within 60 days of executing
the funding agreement. Construction must begin within 90 days of the
funding agreement and be completed within 12 months of the
agreement. Extensions may be granted at the discretion of ETRA
contingent upon the applicant’s demonstrating just cause for such an
extension.

Modifications to the approval final plans or changes to the
construction documents, which produce visible differences in the
approved facade design, will require review and approval by the ETRA.
Failure to receive such approval shall invalidate the funding
agreement, and the agreement will be deemed terminated. In the
event the agreement is terminated, and if any grant funds have been
disbursed to the applicant by ETRA as provided below, the disbursed
funds shall become immediately due and payable to the ETRA.

Disbursements

Generally, approved projects will receive reimbursement funding upon
completion of the project and submission of all required receipts,
invoices and documentation. For projects in excess of $5,000 (grant
and applicant match combined), where the applicant cannot secure
full funding for the project, ETRA may approve the partial payment of



grant funds once a project has reached agreed-upon milestones. In
these cases, the applicant and ETRA will reach an agreement before
construction begins on the terms and conditions of such a milestone
and the amount of the partial payment. However, grant funds cannot
be used to reimburse the applicant for any work done on the building
prior to the date of a fully executed Grant Agreement between the
applicant and ETRA.

Funds will be disbursed by a check payable to the applicant (1) upon
certification of occupancy by a Township Building official, or as agreed
to with ETRA (2) ETRA staff verification that the work was completed
as proposed in a satisfactory and professional manner; and (3)
submission of all receipts and required documentation, including
contractor invoicing, and evidence of payment of funds for
reimbursement and match, the ETRA staff. Funds will not be disbursed
on projects that are not in accordance with the approved plans.

ETRA will make the final determination as to whether the project is
complete. Applicants must provide verification, satisfactory to the
ETRA, of all project costs, including contractor invoicing, and evidence
of payment of funds for reimbursement and match, before grants can
be disbursed.

Application Process Summary

1. Application submits a complete application to the ETRA office.

2. ETRA staff reviews application for completeness, accuracy and
eligibility.

3. ETRA staff presents recommendation to the ETRA Board of

Commissioner, Executive Director and/or ETRA, as appropriate.

4. Upon approval, the applicant will be notified in writing of the
amount of the grant awarded and the documentation that must
be provided before funds are released.



SECTION 8

Disclosures

The ETRA expressly reserves the right to reject any or all applications
or to request additional information from any or all applications. ETRA
retains the right to amend the program guidelines and application
procedures without notice. ETRA also retains the right to display and
advertise properties that receive grant funding.

SECTION 9 contact Information Questions on how to complete

the application or on the viability of a proposed project should be
direct to the ETRA staff at (609) 883-2900 x76438.

SECTION 10

ETRA reserves the right to use pictures, renderings, or descriptions of
the work for any promotional purposes.



SAMPLE LETTER OF PERMISSION (To be submitted by the
Property)

Date:

Ewing Township Redevelopment Agency
2 Jake Garzio Dr

Ewing, NJ 08628

ATTN: Ewing Township Redevelopment Agency Executive
Director

RE: Application for Facade Grant
Site Address; Block/Lot

[ hereby grant my permission to (APPLICANT NAME) to make
application under the ETRA Facade Improvement Program. I
understand that [ will be required to jointly (with the
applicant) enter in a development agreement with the Ewing
Township Redevelopment Agency. I further grant my
permission to (APPLICANT NAME) to complete the proposed
improvements according to the Applicant for Grant Funding.
Furthermore, I certify that I have received a copy of the
Application for Funding from the applicant and am fully aware
of what is being proposed. I also certify that [ am the legal
owner of record and that | have the authority to grant this
permission to (APPLICANT NAME).

Sincerely,

(SIGNATURE)

(TYPE NAME HERE)
(CONTACT INFORMATION)



STANDARD FACADE EASEMENT AGREEMENT
FACADE IMPROVEMENT PROGRAM

EWING TOWNSHIP REDEVELOPMENT AGENCY

This Facade Easement Agreement is executed by (Grantor), owner(s)
of the following described real property situated in the Township of

Ewing, New Jersey:

Property Tax Identification Number: Commonly known address:

(Grantor) hereby grants a facade easement to the Ewing Township
Redevelopment Agency, 2 Jake Garzio Drive, Ewing, NJ 08628, in
consideration of the ETRA’s issuance of a facade grant for the
improvement of structures located on the above-described property.
The Grantor and the ETRA agree and warrant as follows:

1.

The Grantor is the fee simple owner of the aforementioned
property(ies) and that there are no mortgages encumbering the
property or if there are other owners or mortgages then they
have consented to this agreement by their signature(s), and

That Grantor has applied for and received approval of a Facade
Improvement Grant pursuant to ETRA’s Fagade Improvement
Grant.

That the Facade Easement shall include all exterior facades of
the structure(s) to be improved with the Facade Grant Program
monies, and

That the purpose of this Agreement is to ensure that the facade
improvement made with Facade Grant Program monies are in
accordance with ETRA Design Guidelines and the approved
Facade Grant Application and shall not be altered from the
approved site and building plans without the prior approval of
the Board of ETRA, and



5.  That the parties agree this easement shall remain in effect for
five (5) years from the date that grant monies are disbursed to
the Grantor or his/her/its designee.



AFFIDAVIT FOR BUILDING FACADE IMPROVEMENT

We the undersigned hereby state there is no pending litigation
against the Township of Ewing or the Ewing Township
Redevelopment Agency.

If a grant is awarded, activities as proposed shall be completed as
outlined within the GRANT AGREEMENT.

WITNESS: Signature of Applicant; Address Date:

WITNESS: Signature of Owner; Address Date:




